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Figure 3-1: Organisation of the Administration Branch
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DUTIES

The Administration Branch (ADM) assists the Commissioner
in exercising his statutory duties under the Independent
Commission Against Corruption (ICAC) Ordinance (Cap
204), including matters relating to:

= Revision and execution of the Commission Standing
Orders;

= Control of finance and estimates of expenditure;
= Human resource management;

= Staff relations and welfare; and

= Publication of ICAC Annual Report.

Other administrative matters include:

= Communications and media relations;

= International liaison and training;

= Procurement and supplies of goods and services;
= Office accommodation management;

= General office support;

= Translation;

= Records management; and

= Green management.

STRATEGIES

ADM serves the three functional departments, and oversees
the consistent application of and compliance with government
regulations and procedures in processing management and
administrative matters within the ICAC.

STRUCTURE

The organisation of ADM is shown in Figure 3-1.

' N\
EhEER
Assistant Director
\ /
o S S
EERTHAE E A SREHE B BBk A 1 Sl 4R
Management and Communications and International Liaison and
Administration Group Media Relations Office Training Group
AN /

21



{JEX#258 ADMINISTRATION BRANCH

MBEH

BRENREBELU-—EBIMAXREX
T -RESFNAXASE AHES
AERAZEGE R RARRE (&K
BABKREIY 214 (1) RAREZ R
THRREEH] BRENKBARRE—
i BT HYAR B AN A2 P A 32 Q0 20 H A
BFERPIMIRE — % XEFEER
B e

AhBERER

BEEE_FS—NEFENRES LEIH
ABHE B 3-2°FR LB 55
ERPIR AR N 31 U — M R BB A
ANEBEE  @RARE 6.1%-

REMBAEBELUGNISNER
EMERMRATEORIS EPQ
6% BRERERRA ZREAE
Hr RIS F - MBI R FT BN B ARFS R
HWEBRBELRABFERRB RS
BEZEGRENERME T E&
MWABRIB—MR M ERZR 8
RSB AEEMR -

Bl 3-2: RABEMRHI MERAR

Figure 3-2: Establishment and staff strength of the ICAC

FINANCE MATTERS

The ICAC is financed from a single head of expenditure. Its
annual estimates are considered by the Advisory Committee
on Corruption, before submission to the Chief Executive
for approval in accordance with section 14(1) of the ICAC
Ordinance. The ICAC's accounts are administered according
to government regulations and procedures and are subject to
examination by the Director of Audit in the same way as the
accounts of other government departments.

HUMAN RESOURCE MANAGEMENT

The establishment and staff strength of the ICAC as at 31
December 2019 are shown in Figure 3-2. During the year,
55 departmental grades officers and 31 general and support
grades officers ceased service with the ICAC, resulting in an
overall wastage rate of 6.1 per cent.

ICAC staff are normally appointed on gratuity-bearing
agreements. Some 76 per cent of the staff are employed in
grades special to the ICAC and are remunerated on the ICAC
Pay Scale. Their pay and conditions of service are subject
to the advice of the Standing Committee on Disciplined
Services Salaries and Conditions of Service. The remaining
staff members belong to general and support grades and
are paid the same salaries as their counterparts in the Civil
Service.
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BHRAEANESHEEESIERE

ICAC officers attending different training courses

15BN B R TRAINING AND DEVELOPMENT

ANERBERNEBERMHREBR The Human Resource Development Section is responsible
BE~ BiIE B S EEAAT AR SR AR PIE & for the training and development of officers from the
AB DIRBREME—MNZERR Community Relations Department, the Corruption Prevention
ABRMEEIIRERRRE  TAFT Department, ADM and the General and Support Grades,

BEAELZHEBEEICLEBEE as well as arranging non-professional training for officers
BERIEFIIZE BEEZFERFP O of the Operations Department. The Section also manages
FlimeE -~ ZABIRE BE=ENA the training facilities of the ICAC, including the Learning
FEERL- Resources Centre, the ICAC Training Camp, multi-purpose

hall, gymnasium and the Cyber Learning Centre.
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RIZ-NF NEBERTZERE
EIIRE EERE - BESTREEN
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PARETE ~ 553N TAF$RT5

BRIERH

Course Title

In 2019, various professional development programmes,
management courses, leadership and resilience building
seminars, language training, thematic seminars and national
studies courses were organised to help officers keep abreast of
the latest trend in their related fields and further enhance their
professional, management, language and job skills.

SHEAR

Number of Participants

HETrRAREIRISHZEEE  EREIR MRIEEIREEE  5F DA

Seminars on Development of Creative Concepts from Different Perspectives, Virtual
Reality and Augmented Reality and Design Thinking

117

MENERE SEEREREHNEERRERR EREANAHTEEREE

Knowledge Sharing Seminars on National Supervisory Reform in the Mainland,
Corporate Governance and Managing Public Works Projects

377

HRIEERE  SFENEERE - RIEPRARERIEEGR MUEEIHE - BE
REREBELTER

Professional Skills Training on Design Thinking, Application of Mediation Skills in
Complaint Handling in Workplace, How to Deal with Difficult People, Communication
and Professional Etiquette and Image

169

RET REERMENRTERE

Leadership and Resilience Building Series

413

BEEKIGRE SEFHEREERARRFRBERI  HELBHRE EREREL
B FR A T ER B RE RS AR

Management Skills Training on Emotional Quotient Management and Interpersonal
Communication Skills, Influencing and Persuasion, Team Building through Virtual
Reality Experience and Dialogue in the Silence Experience

107

FRAZETERRAEARE

Briefings on Mobile Phone Security and Software Applications Training

934
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BRI A SEAR

Course Title Number of Participants

X RIERE  BEONEELREIRI - EREXRE  RXEBMHBIERERD
MRERERERTE 7 -I

Courses on Effective Writing and Editing Skills, Professional English Writing, Writing
English Promotional Materials and Advanced Chinese Grammar

TSR RMEREERE -I 2 3

Briefing on Administrative Matters and Records Management

ST B RSB R ] 43

National Studies and Putonghua Courses

PR A BN — R AZERRABARRE ADSEERNE  EERRI 1FE
IO FIZE A RIFERARN 3-|

Departmental and General Grades Officers Induction Courses covering legal
knowledge, management skills, job skills and organisational knowledge

MAIBARASN—MAZERARABRTRERE ATSEERNEER B8
15~ B BB NiEiERIs 7 9

Enhancement Training for Departmental and General Grades Officers covering legal
knowledge applications, supervisory skills, team building and communication skills

FRAEIEIE - Bt BUATERPT /DAL K I E IS B FR 2R R HUERIZ

Trainings Provided by Civil Service Training and Development Institute, other ] ]94
government departments / public bodies and external training providers
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i S B ER B E R STAFF RELATIONS AND WELFARE

BEBRINHAaTRIEEEASR  Staff Relations Section is responsible for overseeing staff
B EBEMEANEE -/HEFESE relations and welfare matters in the ICAC. It supports the ICAC
BERLSINRAEMEELERNE Staff Club to organise sporting, recreational and social activities
Fo-AEBAENERBIREZEI  regularly for staff and their family members to promote healthy
BEMNEEER LIFEI/EE4L  life style and work-life balance. The Section is also responsible
SEoNENTNEEEAEE ABEHFA for enhancing communication between management and staff
EvHEAETRETIEEMNBER B members on subjects of staff concerns, looking after the staff's
EREMNEL USHETMEEME  wellness and providing support to staff in need.

HSZ R ©

217 1 () rEaH

Staff Consultative Committee — 1 O meetings conducted

ZREREER EIAAEBERBGE @A LKERBINEERESR -
To allow staff to directly express their views on matters relating to conditions of service,
welfare and issues of common concern.

&8 Q riEtigsn Q) wR=Een

9 Welfare visits involving 65 staff members

NRE T ERRAER BN EBNER  LHEBEE L -
To enhance communication between the management and frontline officers on welfare
matters and foster a caring culture in the ICAC.

mERLestEn 30 ERERETEH

36 Sporting, recreational and social activities organised by Staff Club

RIS HEERFELEERN (R TR ERETE-

To promote a healthy life style and work-life balance among staff.

102 =itz 2 EtEma wnEE

2 Seminars on financial management attended by 1 02 staff members

SBRAEEEEVZAR BERANAERREIRKLE-
To encourage staff to plan ahead for retirement and wiser corresponding use of resources
at various stages of life.
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megssstnws 45 nes a0 {5 vEs

45 Staff proposals received via Staff Suggestions Scheme resulting in 1 5 awards

HERERERER  XEL X EFRERESFEERHES
To encourage staff to contribute improvement suggestions on making the best use of
resources, enhancing work efficiency and promoting green management, etc.

wEmmtn 8§10 st 1.5 waen

Credit Union registering 81 6 members and total savings of $1 50 million

R (FELBHERED (£ 19 F) ZRHERFE YAtk SIRUERRE -
To promote thrift and provide credit facilities to its members in accordance with the Credit
Unions Ordinance (Cap 119).

BHRAZBAEBSNERERAZERNE
B

ICAC officers participating in
the ICAC Road Race

BERRKASIMEARAYE LRE

Staff and family members
joining the kayak sea trip
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BEREERSHMERIERIAZERELNTI0AFEE

Commissioner and heads of department attending the celebration dinner of the ICAC Credit Union 40th Anniversary

WA R B R A0E
ICAC Credit Union

BAESMERAZANERERLE

Staff competing for championship
at the Inter-Branch Basketball
Competition

BAERRASNE SRS

Staff and family members attending the Children
Christmas Party
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OCCUPATIONAL SAFETY AND HEALTH

The ICAC is committed to providing and maintaining a
safe and healthy work environment for all staff. A total of
92 officers are now serving as occupational safety and
health (OSH) managers in different units to assist in the
implementation of various OSH initiatives and measures, such
as Display Screen Equipment Assessment and Office Safety
Inspection. To equip the newly appointed OSH managers
with the knowledge for carrying out risk assessment in
workstations, the ICAC had arranged 10 newly appointed
OSH managers to attend the Certificate of Competence in
Display Screen Equipment Assessment Course.

During the year, 278 officers were provided with various OSH
training including Seminar on Emotional Resilience Building,
Typhoon Handling Course, Safety Talk on Manual Handling,
Display Screen Equipment and General Office Safety. To
promote the awareness of OSH, panel exhibition on "Work
Stress Management" had been displayed in the ICAC
Building. The ICAC also updated and disseminated OSH
information through intranet regularly.

BHRABAESHEIIBEREN
FAEE(_EE) &R E EERTE (T E)

Officers attending the Seminar

on Emotional Resilience Building
(top) and Typhoon Handling
Course (bottom)
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GREEN MANAGEMENT

The ICAC is committed to promoting an environmentally
friendly culture and integrating green measures into
our office operation and environment. A dedicated
Environmental Management Committee, headed by
the Assistant Director (Administration) and assisted
by a team of Departmental Green Managers is tasked
to review and monitor the ICAC's environmental
performance. The Committee also analyses feedback
and suggestions on green management and actively
identifies new green initiatives. In 2019, the ICAC
continued to implement and organise the following green
measures and activities.
HE,ER

Distribution of
Potted Plants

(] el MR A48 56 0%
Prepared Food in Smaller Qrganisation of
Portions According to Demand Outdoor Guided Tours

BRREERERAER LtEERSZEERER

Commissioner meeting the media at the 7th ICAC Symposium

BEAREBRERE COMMUNICATIONS AND MEDIA RELATIONS

BAAERESEFEAAEENSESE The Communications and Media Relations Office advises the
AEMERRIBIZMHEZ X SHEE  senior management on the formulation of media strategies,
T -DRREHEBESIERKE -ZEBE  implements the media plans and provides corporate media
BERFRGEBNBE EHEYM  support service as required. Through maintaining effective
BEENTIEMR BFRENBEHEN  communications and close rapport with the media, the Office
EBRAREREERZER strives to keep the public abreast of ICAC's anti-corruption
initiatives and enhance its transparency, as well as to
promote probity messages through various media platforms.
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ZHMFERNBEHIL 198 AR MTHE  During the year, the Office issued a total of 198 press

RBAMEENEEZF A EEEMLEL  releases on ICAC's major activities, court cases and

hE#EES  WERO EEERITAY  preventive education initiatives. Timely responses were also

FE-BRYHEERENETHES 24 delivered to address issues of media concern. Apart from

FERNREBA 240 HEFEEH - regular day-to-day liaison, the Office handled about 240
enquiries from the media in 2019.

'E BHRAZAERBENM BT - N FRNANEEEE

An ICAC officer briefing the media on highlights of the 2019 Open Day

BRAEAERZEARGHE EERAEE

An ICAC officer attending a live radio interview to promote

clean election

ZHMFREEBEITH 20 X FEBRE  ICAC officers from different departments and units gave a
KRR HEEABN L ARRESME total of about 20 press briefings and interviews on various
RIBER TIE- th4h sZ 4B /R REFEEAHD  anti-corruption initiatives during the year. In addition, the
WMAMPLEERESE BEEFE L Office regularly collaborated with local newspapers and
FETFIEBEEXERSEE BIAESE  online media to run feature articles and publicity campaigns in
M+ABEEETS  BRAELELERB relation to various events and programmes, such as the ICAC
ERNRERRGESRS- 45th Anniversary, the 7th ICAC Symposium as well as the

S48 B T £ O B T AR AR Clean District Council Election Campaign.

HNEESFFERTEEFBBRE A The Office also coordinated an annual press briefing for

BREEEZEGNERNNIE- chairmen of the four advisory committees overseeing ICAC's
work to review their job during the year.

BRRAEFEERERESRUNIENESEAN
THERETIE
The ICAC hosting a press briefing on bribery

cases involving wage exploitation and related anti-
corruption initiatives
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BINRBASZHERBAZEETERMNEENRFENIERE

Overseas graft fighters participating in various modules of the capacity building programmes organised by

the ICAC in Hong Kong
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ANEFE-

INTERNATIONAL LIAISON AND TRAINING

The International Liaison and Training Group (ILT) is
responsible for co-ordinating non-operational international
liaison and promoting ICAC's work in the global arena,
providing international anti-corruption capacity building and
consultancy service, and conducting anti-corruption research
and analysis.

On offering training assistance and consultancy service
to anti-corruption agencies of other jurisdictions within
the framework of the United Nations Convention against
Corruption (UNCAC), the ILT has established connections
with over 50 countries which are States Parties of the
UNCAC. In the year, field studies were conducted in Asia
(Bhutan, Indonesia, Laos, Mongolia and the Philippines)
and Europe (Bosnia and Herzegovina, Bulgaria, Moldova,
Romania and Serbia) to study their corruption situations
and anti-corruption regimes, and explore possible capacity
building collaborations. Nine tailor-made capacity building
programmes were conducted, including four outreach
training programmes in Moldova, Serbia and Timor-Leste,
and five training programmes in Hong Kong for Bangladesh,
Indonesia, Mongolia, Singapore and Vietnam, with a total of
160 participants.
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BHEESREAARFINR SRS

Commissioner paying visits to anti-corruption authorities in the Mainland and Macao
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On Mainland liaison, the Commissioner visited the National
Commission of Supervision and the Ministry of Public Security
in Beijing in April to enhance cross-boundary cooperation in
the fight against corruption. Following the release of the Outline
Development Plan for the Guangdong-Hong Kong-Macao Greater
Bay Area, the Commissioner led a delegation to visit counterparts
in Macao in April, and Guangzhou and Shenzhen in May to
discuss collaboration on strengthening synergy in anti-corruption
mechanism, ensuring level playing field for business and enhancing
the clean culture in the Greater Bay Area. The ICAC, Guangdong
Provincial Commission of Supervision and Commission Against
Corruption of Macao agreed to meet regularly to advance the
tripartite cooperation.

The ILT continued to update the international community on Hong
Kong's latest integrity environment and robust anti-corruption
regime through the online platform "International Perspective"
on the ICAC's corporate website, electronic newsletters and visit
programmes. In March, the Chair of the Transparency International
visited the ICAC to observe first hand Hong Kong's robust anti-
corruption work and probity culture. Taking the opportunity of the
7th ICAC Symposium in May, a visit programme was organised for
the Executive Director of the World Justice Project, and 35 bilateral
meetings were held with overseas delegations and international
organisations to exchange experience and explore cooperation.

To share with the international community Hong Kong's anti-graft
model, the Commissioner and senior officers of the ICAC spoke
at various international events overseas and locally, including
the Fraud and Corruption Conference in New Zealand, the IMD
World Competitiveness Centre 30th Anniversary Conference in
Switzerland, the TRACE Bribery and Economic Crime Summit in
Canada, the 22nd United Nations Asia and Far East Institute for the
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Prevention of Crime and the Treatment of Offenders — UNCAC
Training Programme in Japan, the 32nd LAWASIA Conference in
Hong Kong, and a training course for graft-fighters organised by
the Anti-Corruption and Civil Rights Commission of the Republic
of Korea.

The ILT coordinated and conducted research projects on
different subjects to support the anti-corruption training and
consultancy services. With a library having a collection of books,
journals, literature and legal publications, the ILT continued to
provide local and overseas academia and practitioners with
useful resources for anti-corruption studies.

BRHEENERMASHEREEERIAZEUREES FERBASHRERENTHREALBBERNRERAZAESR

Group photo of the Commissioner and senior directorates with the awardees of the Hong Kong ICAC Medal for
Distinguished Service, the Hong Kong ICAC Medal for Meritorious Service and the Chief Executive's Commendation for

Government/Public Service

—_E-NEFEHAZEETHIE
2019 ICAC Awards Presentation Ceremony

oA
A
ICAC

FFRIRRRTARERNRENNNERRENe

BEMEFR

“BNF REATRMAABRERRK
ERRBAEZMRE - ZRAEE
BREBRBAZBLREREE - —RA
BEERRKEHE - —RABERR
THRREAKRZEER- 130 BAE
TEBRRRPRFEER LI B—
BABEREBRHZEE RN LUK
14 R AEBERREPIERET IR

AWARDS AND COMMENDATIONS

In 2019, two officers were awarded the Hong Kong ICAC Medal
for Distinguished Service, three officers were awarded the
Hong Kong ICAC Medal for Meritorious Service, one officer was
awarded the Medal of Honour, one officer was awarded the Chief
Executive's Commendation for Government/Public Service. One
hundred and thirty officers also received long service awards.
In addition, one officer received the ICAC Commissioner's
Commendation and 14 officers received the ICAC Heads of
Department's Commendations.



I ——
177258 ADMINISTRATION BRANCH

RIehE NON-LOCAL VISITORS

ERBEBEHEPEELEMUNRE As one of the leading anti-corruption agencies in the world, the
BEe— REKTHZEEEI=Z ICAC regularly shares its experience in fighting and preventing
FTBNERESNER - FR RE corruption with organisations from all over the world. In the
BERTRBE 19 ERERABAN 63 @ year, 2 653 persons from 19 international organisations and 63
BIZRFHIER 2 653 LR o countries and territories visited the ICAC.
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