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DUTIES

The Administration Branch (ADM) assists the
Commissioner in exercising his statutory duties under
the Independent Commission Against Corruption (ICAC)
Ordinance (Cap 204), including matters relating to:

= Revision and execution of the Commission
Standing Orders;

= Control of finance and estimates of expenditure;
= Human resource management;

= Staff relations and welfare; and

= Publication of ICAC Annual Report.

ADM also performs the following corporate and
administrative functions:

= Communications and media relations;

= International liaison and training;

= Procurement and supplies of goods and services;
= Office accommodation management;

= General office support;

=  Translation;

= Records management; and

= Green management.

STRATEGIES

As the corporate arm of the ICAC, ADM provides
professional support to the Operations, Corruption
Prevention and Community Relations Departments in
fulfilling their mandates and at the same time oversees the
consistent application of and compliance with government
regulations and procedures in processing management
and administrative matters within the ICAC.

FINANCE MATTERS

The ICAC is financed from a single head of expenditure.
Its annual estimates are considered by the Advisory
Committee on Corruption, before submission to the Chief
Executive for approval in accordance with section 14(1)
of the ICAC Ordinance. The ICAC’s accounts are
administered according to government regulations
and procedures and are subject to examination by the
Director of Audit in the same way as the accounts of other
government departments.
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Figure 3-1: Establishment and staff strength
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HUMAN RESOURCE MANAGEMENT

The establishment and staff strength of the ICAC as at
31 December 2020 are shown in Figure 3-1. During the
year, 43 departmental grades officers and 28 general and
support grades officers ceased service with the ICAC,
resulting in an overall wastage rate of 5.0 per cent.

ICAC staff are normally appointed on gratuity-bearing
agreements. Some 77 per cent of the staff are employed
in grades special to the ICAC and are remunerated on
the ICAC Pay Scale. Their pay and conditions of service
are subject to the advice of the Standing Committee on
Disciplined Services Salaries and Conditions of Service.
The remaining staff members belong to general and
support grades and are paid the same salaries as their
counterparts in the Civil Service.
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TRAINING AND DEVELOPMENT

The Human Resource Development Section is responsible
for the training and development of officers from the
Corruption Prevention Department, the Community
Relations Department, ADM and the General and Support
Grades, as well as arranging general training for officers
of the Operations Department. The Section also manages
the training facilities of the ICAC, including its Learning
Resources Centre, Cyber Learning Centre, Training Camp,
multi-purpose hall and gymnasium.
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TRAINING PROVIDED BY OTHER GOVERNMENT DEPARTMENTS

AND EXTERNAL ORGANISATIONS
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Cross-cultural Communications and International Business
Etiquette, Event Management, Anti-bribery Management
Systems, Internal Auditing, Government Procurement Policy,
Insurance Industry and Administrative Matters

Comparison of the Judicial Systems between Hong Kong and
Mainland and Communication with Young Generation

Presentation Skills, Coaching and Counselling

Integrity Management, Supervisory and Communication Skills

Induction Course, Software Applications, Language courses

Various trainings provided by other government departments
and external training organisations
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In 2020, 20 in-house courses and seminars with an
accumulated attendance of 903 officers were conducted,
while 335 officers were placed to training courses
organised by government departments or external
organisations. A wide range of professional development
courses, job-related briefings, knowledge sharing
seminars, management skills courses, language and
information technology training, etc. were organised
to help officers keep abreast of the latest trend in their
related fields and further enhance their professional,
management and job skills. Running alongside the
trend of e-learning and continuous learning, the Section
exploited the opportunity arising from the special work
from home arrangement to promote training and the use
of learning resources online. Almost four-fold and more
than seven-fold increase in course registration and access
to the Cyber Learning Centre were recorded respectively,
compared to 2019.
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STAFF RELATIONS AND WELFARE

Staff Relations Section is responsible for overseeing staff
relations and welfare matters in the ICAC. It supports the
ICAC Staff Club to organise sporting, recreational and
social activities regularly for staff and their family members
to promote healthy life style and work-life balance. The
Section is also responsible for enhancing communication
between management and staff members on subjects
of staff concerns, looking after the staff’s wellness and
providing support to staff in need. In the year, while
following strictly the work from home arrangements and
social distancing measures for fighting the coronavirus
pandemic, the Section had organised various face-to-face
events and activities.

EREHER ETANEBRBGE BAAARBEINEERERER
To allow staff to directly express their views on matters relating to conditions of service,
welfare and issues of common concern
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17 Sporting, recreational and social activities organised by Staff Club
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To promote a healthy life style and work-life balance among staff
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27 Staff proposals received via Staff Suggestions Scheme resulting in 8 awards

HBRERERAER XEL UM GERRFEERHES
To encourage staff to contribute improvement suggestions on making the best use of
resources, enhancing work efficiency and promoting green management, etc.
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Credit Union registering 825 members and total savings of $160 million

RB(REBLBAEEL) (5819 F) ZBHERFE WAt SREETHRE

To promote thrift and provide credit facilities to its members in accordance with the Credit

Unions Ordinance (Cap 119)
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The next generation of ICAC colleagues starting their race with
full energy

BRAEAEBR2HEERRASENENETHNIRMA
ICAC officers joining blood donation day in the ICAC Building
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The Commissioner, Heads of Departments, ICAC

officers, retired staff and family members joining the
ICAC Road Race held in January 2020

—URARRBRAEAENFEESZ BBE
HEERRBAZEAETKNEMNE
A retired officer delivering her blessings to ICAC

officers through her Chinese New Year couplets
writing
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OCCUPATIONAL SAFETY AND HEALTH

The ICAC is committed to providing and maintaining a
safe and healthy work environment for all staff. There are
93 officers serving as occupational safety and health (OSH)
managers in different units to assist in the implementation
of various OSH initiatives and measures, such as Display
Screen Equipment Assessment and Office Safety
Inspection.

During the year, training courses on fire safety, handling
of suspicious objects, and safety in construction sites
and confined spaces operation were arranged to meet
operational needs of our staff.

To promote the awareness of OSH, thematic panels
were displayed from time to time. We also updated and
disseminated OSH information through intranet regularly.

RBUAZAE2REBARYRERE (£8) RBXETOENR2RE (68)

Officers attending the Briefing on Handling Suspicious Objects (left) and Fire Safety for Commercial Buildings

Course (right)
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GREEN MANAGEMENT

The ICAC is committed to promoting and creating an
environmentally friendly culture and integrating green
measures into our office operation and environment. A
dedicated Environmental Management Committee, headed
by the Assistant Director (Administration) and assisted
by a team of Departmental Green Managers, is tasked to
review and monitor ICAC’s environmental performance.
The Committee also analyses feedback and suggestions
on green management and actively identifies new green
initiatives. In 2020, the ICAC continued to implement and
organise the following green measures and activities.

RERYBE
Prepared Food in Smaller Portions
According to Demand

03

04

sEEhEH
Distribution of Potted
Plants

COMMUNICATIONS AND MEDIA RELATIONS

The Communications and Media Relations Office
advises the senior management on the formulation
of media strategies, implements the media plans and
provides corporate media support service as required.
Through maintaining effective communications and close
rapport with the media, the Office strives to enhance the
Commission’s transparency and keep the public abreast
of its anti-corruption initiatives through various media
platforms.

During the year, the Office issued a total of 168 press
releases on ICAC’s major activities, court cases and
preventive education initiatives. Timely responses were
also delivered to address issues of media concern. Apart
from regular day-to-day liaison, the Office handled about
120 enquiries from the media in 2020.
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The press briefing on preventive education work for

insurance sector
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Chairmen of the four advisory committees overseeing ICAC’s work

hosting an annual press briefing to review their job
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ICAC officers from different departments and units gave a
total of six press briefings and interviews on various anti-
corruption initiatives during the year. In addition, the Office
regularly collaborated with local newspapers and online
media to run feature articles and publicity campaigns,
such as the 25th Anniversary campaign of ICAC’s Hong
Kong Business Ethics Development Centre, the “Reading
for Integrity” moral education project as well as the Anti-
corruption Walk event.

The Office also coordinated an annual press briefing for
chairmen of the four advisory committees overseeing
ICAC’s work to review their job during the year.

BRREREHABFERRFI _F_FF—A
MEPNRE "REZK BEEY

Media representatives being invited to report the ICAC’s
Anti-corruption Walk held in early January 2020
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INTERNATIONAL LIAISON AND TRAINING

The International Liaison and Training Group is responsible
for co-ordinating non-operational international liaison,
promoting ICAC’s work in the global arena, providing
international anti-corruption capacity building and
consultancy service to anti-corruption agencies of various
jurisdictions, and conducting anti-corruption research and
analysis.

BREAZEAESR —F—K BEXRNRERBERRERIHIIRE

ICAC officers conducting online capacity building programmes for anti-corruption agencies in Belt and Road

countries

REAEABEBIREAS () RAMEX (H) 2ZEENRELR

ICAC officers sharing Hong Kong’s anti-corruption experience with overseas graft fighters (left) and Mainland

enterprises (right)
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On offering capacity building programmes and consultancy
service to our counterparts of other jurisdictions, the
Group has established connections with nearly 60
countries which are States Parties to the United Nations
Convention against Corruption. In 2020, the Group’s face-
to-face exchanges with overseas agencies was disrupted
by the global pandemic. To cope with worldwide travel
restrictions, the Group took swift action to sustain close
contacts with overseas agencies via online platforms and
organised six online capacity building programmes for
the anti-corruption agencies of Bosnia and Herzegovina,
Moldova, Mongolia, Myanmar, Romania and Thailand,
reaching a total of 134 graft fighters. Senior ICAC officers
also shared Hong Kong’s anti-corruption experience and
strategies and discussed training collaborations with our
counterparts of Estonia, Kazakhstan and Uzbekistan via
online platforms.

On Mainland liaison, the Group maintained collaboration
with the National Commission of Supervision, the
Guangdong Provincial Commission of Supervision and
the Commission Against Corruption of Macao with a
view to taking forward the anti-corruption work in the
Greater Bay Area. During a seminar organised by the
National Commission of Supervision, ICAC’s experience
in fostering corporate governance and promoting quality
compliance in the private sector was shared with Mainland
enterprises participating in the Belt and Road Initiative.

REAEABR B S
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ICAC officers updating international communities on Hong Kong’s strong rule of law and latest probity situation

33



FRN BEEBEEIIAEEZARBIAER
BH ‘BEREH BLLTERRBELEEESR
BERTNRERE BEINREFERER
HEEEHFED I BFEREEABLE
ERARBEBGE2ZTRENRERB N RE
TEER BEESKARRITHIRKEE
AEAS MR E R EREMITRE
57 B HIRINIE B IEHT KB R AR BR
MNEZEBEMNEREABEENRERLA
BEMHE LUEZRERETNLEBERRE
5@ 3% B World Justice Project £ #9487 -
TfEho

P [ % B A 15 5| AR R O BR U R 5 I
BRI ORBEEE BESE BESE
HEREREBNSMNERZERELET
HENIINEERREERETREM TR L
A - BB B SRR Y 2R BT
R R BEN NEAER-

REMEFR

TERCRE RERE-RAAEBERBREBR
BHABERBRE - ZRABERRETBRK
NELBRS - —ZANEERRKEHE-
—RABEBRRITHRREALERSEEMRMN
—BRABEBERTHRREALRBEENR
—H-TARABERERBRBER I
S B—BRAEBERRBREE RN DK
20 R NEERKMPIERE K

ADMINISTRATION BRANCH

TR ED

In the year, the Group continued to update the international
arena on Hong Kong’s latest integrity environment,
robust anti-corruption regime as well as the city’s strong
system based on the rule of law through the online
platform “International Perspective” on ICAC’s corporate
website. ICAC senior officers shared the Commission’s
anti-corruption strategies and best practices in various
international forums, including the Asia-Pacific Economic
Cooperation Symposium on Gender Mainstreaming
and Women Empowerment to Fight Corruption held
in Malaysia, the Opening Symposium of the Inaugural
Asia-Pacific Integrity School organised by Griffith
University and Transparency International Australia, and
a virtual workshop hosted by the World Justice Project
in Transparency International’s 19th International Anti-
Corruption Conference.

The Group manages the Centre of Anti-Corruption
Studies and International Training which houses a library
with a collection of books, journals, literature and legal
publications. With these useful resources, the Group
continued to maintain mutual exchange with local and
overseas academia and practitioners and conducted
research projects on different subjects to support anti-
corruption training and consultancy services.

AWARDS AND COMMENDATIONS

In 2020, three officers were awarded the Hong Kong
ICAC Medal for Distinguished Service, three officers were
awarded the Hong Kong ICAC Medal for Meritorious
Service, one officer was awarded the Medal of Honour,
three officers were awarded the Chief Executive’s
Commendation for Community Service and one officer
was awarded the Chief Executive’s Commendation for
Government/Public Service. One hundred and nineteen
officers also received long service awards. In addition, one
officer received the ICAC Commissioner’s Commendation
and 20 officers received the ICAC Heads of Department’s
Commendations.
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NON-LOCAL VISITORS

As one of the leading anti-corruption agencies in the
world, the ICAC regularly shares its experience in fighting
and preventing corruption with organisations from all over
the world. Nevertheless, due to the coronavirus pandemic
and the associated travel restrictions and quarantine
measures, visits programmes by delegations from other
jurisdictions have been postponed or cancelled causing
a significant drop in the number of overseas visitors to
the ICAC. In the year, 56 persons from one international
organisation and six countries/territories visited the ICAC
for experience sharing and mutual exchange.
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