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DUTIES

The Administration Branch (ADM) assists the
Commissioner in exercising his statutory duties under the
Independent Commission Against Corruption Ordinance
(Cap 204), including matters relating to:

= Revision and execution of the Commission
Standing Orders;

= Control of finance and estimates of expenditure;
= Human resource management;

= Staff relations and welfare; and

= Publication of ICAC Annual Report.

ADM also performs the following corporate and
administrative functions:

= Communications and media relations;

= International liaison and training;

= Procurement and supplies of goods and services;
= Office accommodation management;

= General office support;

=  Translation;

= Records management; and

= Green management.

Following the Commissioner’s assumption of presidency of
the International Association of Anti-corruption Authorities
(IAACA) on 5 January 2022, the organisation of the
Independent Commission Against Corruption (ICAC) had
been restructured with the establishment of International
Cooperation and Corporate Services Department through
the expansion of ADM to take over the work of the IAACA’s
Secretariat and support the Commissioner to fulfil the
mandates of the presidency.

STRATEGIES

ADM provides professional support to the Operations,
Corruption Prevention and Community Relations
Departments in fulfilling their mandates and at the same
time oversees the consistent application of and compliance
with government regulations and procedures in processing
management and administrative matters within ICAC.
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Figure 3-1: Establishment and staff strength
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FINANCE MATTERS

ICAC is financed from a single head of expenditure.
Ilts annual estimates are considered by the Advisory
Committee on Corruption, before submission to the Chief
Executive for approval in accordance with section 14(1)
of the Independent Commission Against Corruption
Ordinance (Cap 204). ICAC’s accounts are administered
according to government regulations and procedures
and are subject to examination by the Director of Audit
in the same way as the accounts of other government
departments.

HUMAN RESOURCE MANAGEMENT

The establishment and staff strength of ICAC as at 31
December 2021 are shown in Figure 3-1. During the
year, 68 departmental grades officers and 36 general and
support grades officers ceased service with ICAC, resulting
in an overall wastage rate of 7.3%.

ICAC staff are normally appointed on gratuity-bearing
agreements. Some 77% of the staff are employed in
grades special to ICAC and are remunerated on the ICAC
Pay Scale. Their pay and conditions of service are subject
to the advice of the Standing Committee on Disciplined
Services Salaries and Conditions of Service. The remaining
staff members belong to general and support grades and
are paid the same salaries as their counterparts in the Civil
Service.
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TRAINING AND DEVELOPMENT

The Human Resource Development Section is responsible
for the training and development of officers from the
Corruption Prevention Department, the Community
Relations Department, ADM and the General and Support
Grades, as well as arranging general training for officers
of the Operations Department. The Section also manages
the training facilities, including Learning Resources Centre,
Cyber Learning Centre (ICLC), Training Camp, multi-
purpose hall and gymnasium.
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SEMINARS ON BASIC LA, NATIONAL SECURITY LAW
AND “ONE COUNTRY, TWO SYSTEMS”

1 494 OFFICERS

FREL B AT ERPT RS RSB B SR MR AU ERAZ
TRAININGS PROVIDED BY OTHER GOVERNMENT DEPARTMENTS
AND EXTERNAL TRAINING ORGANISATIONS

688 (#FI(ERS

ERIIRELGRS
PROFESSIONAL SKILLS TRAINING AND JOB-RELATED BRIEFINGS

498 OAFFICERS
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Presentation Skills for Virtual Platforms, Fintech Ethics and Risks, Legal
Aspects of Using Social Media in Workplace, Use of Big Data, Cross-cultural
Communications with Muslim-majority Countries, Internal Auditing, Written
Communication (Audit Report) for Internal Auditors, Event Management and
Administrative Matters

Knowledge Sharing Seminars on Elections, International Liaison, Ethical
Leadership and Latest Development of Financial Sector

Presentation Skills, Supervisory Skills, Interpersonal and Networking Skills,
Performance Appraisal Writing, and Creative Problem Solving and Decision
Making

Integrity Management Training and General Grades Training
Induction Course, Software Applications and Language Courses
Seminars on Basic Law, National Security Law and “One country, Two systems”

Various trainings provided by government departments and external training
organisations
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Training on Cross-cultural Communications
with Muslim-majority Countries

AR TEERGE NERS

Briefing on “Improving Electoral System”

BRANGRRRE

Training on Effective Interpersonal
and Networking Skills

EXEERE

Fundamental Management Skills Workshop

In 2021, 65 in-house courses and seminars were
conducted with an accumulated attendance of 4 094
officers, while 688 officers were placed to various training
courses organised by government departments or external
organisations. A wide range of professional development
courses, job-related briefings, knowledge sharing
seminars, management skills courses, Basic Law and
National Security Law seminars, language and information
technology training, etc. were covered to help keep officers
abreast of the latest trend in their related fields and further
enhance their professional, management and job skills. To
promote digital learning and enhance the officers’ learning
experience, the interface of ICLC was revamped, with
its learning and reference resources enriched. In order
to encourage self-learning and continuous development
through ICLC and the Government's Cyber Learning
Centre Plus, an Outstanding Learner Awards Scheme
was launched to recognise staff who made conscious
efforts in online learning. About fifteen-fold and seven-fold
increases in course registration and access to the ICLC
were recorded respectively, compared to 2020.
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i SEFEER STAFF RELATIONS AND WELFARE

BERRNIAERERENBEBENR Staff Relations Section is designated to handle staff

ENEAMET - ATIRETEE4 EZENFE relations and welfare matters in ICAC. To promote a
R BEEEASNEN NAHEEER work-life balance and take care of the well-being of staff
EESse SRR T EE REA T I members, during the year, the Section and the ICAC Staff
BRI ES N @R EEEE o 5/ Club (I;rgazise V\k/]ellness and welfarf(fa activities from time toI

NN C o o e time. Besides, they encourage staff to participate in socia
HTEBEBITEINBEGREZESHE

affairs and charitable activities. The Section also aims at
B REE R S iy, = I i i
iEE ij **ﬁfzﬂﬁ*f\g”? SErE ERERES enhancing communications between management and
METBEIEENER-

staff through the time-tested staff consultative committee
system, welfare visits and Staff Suggestions Scheme.

BTN RABEREEEETRR 16 REFEDH

Conducted 11 staff consultative committees meetings and 16 welfare visits

BREHEZNEH REAEBUNBBERB GG BARLERBINEERERR
To allow staff members to express their views on matters relating to conditions of service,
welfare and issues of common concern through regular meetings

2 46 THRIG R BIEH BB

Organised 46 sports, recreational, wellness and social activities

AREHERFEEEREN € TFEEECRANFE

To promote a healthy life style and work-life balance among staff

HERREREWE 42 HEHR

42 suggestions received under Staff Suggestions Scheme

KBEFRENEAER  XELFRERERERRSFHERHER
To encourage staff to make suggestions to improve resource management, work efficiency
and environmental protection measures, etc.

REE BN+t 854 R B RIE 1.8 BTER

Credit Union registered 854 members and maintained a total savings of around $180 million

BRI (FEETBEREY (119 &) XB EFE WA BREENRE
To promote thrift and provide credit service to members in accordance with the Credit
Unions Ordinance (Cap 119)
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THEREE B RUBE LIE
Sound Therapy Workshop for Stress Reduction

OCCUPATIONAL SAFETY AND HEALTH

ICAC is committed to providing and maintaining a safe and
healthy work environment for all staff. A total of 90 officers
are now serving as occupational safety and health (OSH)
managers in different units to assist in the implementation
of various OSH initiatives and measures, such as Display
Screen Equipment Assessment and Office Safety
Inspection. The 21 newly appointed OSH managers in
2021 have all attended the Certificate of Competence in
Display Screen Equipment Assessment Course.

During the year, various activities and training courses
such as Fire Safety Talk, Safety Talk on Manual Handling,
Display Screen Equipment and General Office Safety,
and Sound Therapy Workshop for Stress Reduction were
arranged to meet OSH needs of our staff. We also updated
and disseminated OSH information through intranet
regularly to promote the awareness of OSH.

GREEN MANAGEMENT

ICAC is committed to promoting and creating an
environmentally friendly culture and integrating green
measures into our office operation and environment. A
dedicated Environmental Management Committee, headed
by the Assistant Director (Administration) and assisted
by a team of Departmental Green Managers, is tasked to
review and monitor ICAC’s environmental performance.
The Committee also analyses feedback and suggestions
on green management and actively identifies new green
initiatives. In 2021, the Committee continued to implement
green measures through waste reduction, waste recycling
and reuse, energy and water conservation, and green
procurement.

COMMUNICATIONS AND MEDIA RELATIONS

The Communications and Media Relations Office advises
the senior management of ICAC on the formulation of
media strategies and implements the Commission’s media
plans. Through maintaining effective communications
and close rapport with the media, the Office strives to
publicise ICAC’s latest anti-corruption work, enhance the
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Commission’s transparency and keep the public abreast of
its anti-corruption initiatives through news media platforms.

During the year, the Office issued a total of 214 press
releases to promulgate ICAC’s major activities, operations,
court cases and preventive education initiatives. Timely
responses were also delivered to the news media to
address issues of concern. Apart from regular day-to-day
liaison, the Office handled over 140 enquiries from the
news media.

Separately, the Office arranged a total of 26 press
briefings and interviews in which ICAC representatives
presented various anti-corruption initiatives, including
ICAC’s “All-Embracing” publicity campaign and operation
in upholding the two public elections, emerging corruption
trends and enforcement actions in relation to the banking
and insurance industries, and launching of construction
industry’s  “Integrity Charter”. In addition, the Office
regularly collaborated with local newspapers and online
news media to run feature articles and publicity campaigns
for various activities and projects, including the Clean

g
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Chairpersons of the four advisory committees reviewing their job in an annual press briefing
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Legislative Council Elections and “Multi-media Youth-for-
Youth Co-creation Project”.

The Office also coordinated an annual press briefing for
chairpersons of the four advisory committees overseeing
ICAC’s work to review their job during the year.

INTERNATIONAL LIAISON AND TRAINING

The International Liaison and Training Group is
responsible for coordinating non-operational international
liaison; promoting Hong Kong’s probity environment,
effective anti-corruption regime and strong rule of law and
ICAC’s work in the global arena; providing international
anti-corruption capacity building and consultancy service
to anti-corruption agencies of various jurisdictions; playing
a leading role on international anti-corruption platforms;
and conducting anti-corruption research and analysis.

On offering capacity building programmes and consultancy
services to our counterparts of other jurisdictions, the
Group has established connections with more than 60
countries which are States Parties to the United Nations
Convention against Corruption. As the coronavirus
pandemic remained serious in 2021, the Group continued
to share Hong Kong’s anti-corruption experience and
discuss training collaborations with our counterparts in
Gabon, Greece, Papua New Guinea and Republic of the
Congo respectively via online platforms, and organise
online capacity building programmes for the anti-corruption
agencies of Bhutan, Greece, Morocco, Oman, Sri Lanka,
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International Liaison and
Training Group organising
capacity building programme
for anti-corruption agencies
of member economies of the
Asian Development Bank and
Organisation for Economic Co-
operation and Development Anti-
Corruption Initiative for Asia-
Pacific
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the Philippines and member economies of the Asian
Development Bank and the Organisation for Economic
Co-operation and Development - Anti-Corruption Initiative
for Asia-Pacific, reaching a total of over 470 graft fighters
with positive feedback.

In the year, ICAC stepped up its leading role in the
international anti-corruption community. With the approval
of the Central People’s Government and the Government
of the Hong Kong Special Administrative Region, as well
as the support of the Executive Committee of IAACA, the
Commissioner was elected as the President of IAACA for
the new term at the General Meeting of the Association on
5 January 2022. On the same day, the Group assisted the
Commissioner, as the President of IAACA, in organising
the first Executive Committee meeting for the new term
during which the Director of International Cooperation
and Corporate Services of ICAC was appointed as
Secretary-General of the Association. The Group, which
took up the Secretariat of the Association among its
other work portfolio, would assist the Commissioner and
the Director as IAACA President and Secretary-General
respectively in discharging their mandates in advancing
the international mission of the Association and the
administration of the Secretariat in their three-year term.
In the run-up to the election, the Group also held meetings
with our counterparts in France, Hungary, Indonesia, Italy,
Kenya, Malaysia, Mauritius, New Zealand, Poland, Qatar,
Romania, Senegal, South Africa, Sri Lanka and the United
Arab Emirates respectively to strengthen anti-corruption
collaboration and exchange views on anti-corruption work
and the IAACA platform.

Being the Convenor of the Training Committee of IAACA,
ICAC proactively coordinated the Second IAACA Training
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@ FHABAEARHREWEABRMUH MM BEHERE

ICAC officers providing corruption prevention and community education trainings to Bhutan’s anti-corruption agency

@ FBAEAERBERBAAZEEN
B RERN

ICAC officers sharing Hong Kong’s
successful anti-corruption model in
international events
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Programme jointly hosted by the Association and the
Malaysian Anti-Corruption Commission.

The Group continued to update the international
community on Hong Kong’s latest integrity environment,
robust anti-corruption regime as well as the city’s strong
system based on the rule of law through the online platform
“International Perspective” on ICAC’s corporate website
as well as e-alerts. Senior ICAC officers also shared Hong
Kong’s successful anti-corruption model and experience
as well as best practices in various international events,
including the Regional Seminar on Good Governance
for Southeast Asian Countries organised by the United
Nations Asia and Far East Institute for the Prevention of
Crime and the Treatment of Offenders, webinars hosted
by the United Nations Office on Drugs and Crime, and the
International Conference on Governance and Corruption of
the Singapore University of Social Sciences.

On Mainland liaison, the Group continued to maintain close
contact with the National Commission of Supervision, the
Guangdong Provincial Commission of Supervision and the
Commission Against Corruption of Macao to explore the
way forward for anti-corruption collaboration in the Greater
Bay Area. Serving as a pilot project for closer cooperation,
the Group partnered with the Qianhai Anti-Corruption
Bureau to conduct a survey on the needs for corruption
prevention services of Hong Kong enterprises in Qianhai,
Shenzhen. The survey findings were useful for ICAC and
the related Mainland anti-corruption authorities to formulate
suitable strategies for enhancing ethical business culture
in the region, such as organising corruption prevention
seminars and offering advisory services to enterprises.

The Group manages the Centre of Anti-Corruption
Studies and International Training which houses a library
with a collection of books, journals, literature and legal
publications. With these useful resources, the Group
continued to maintain mutual exchange with local and
overseas academia and practitioners and conducted
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research projects on different subjects to support anti-
corruption training and consultancy services.

NON-LOCAL VISITORS

As one of the leading anti-corruption agencies in the
world, ICAC regularly shares its experience in fighting and
preventing corruption with organisations from all over the
world. Nevertheless, due to the coronavirus pandemic
and the associated travel restrictions and quarantine
measures, visit programmes by delegations from other
jurisdictions have been postponed or cancelled. On the
other hand, ICAC maintained close contact with non-local
counterparts and shared with them our anti-corruption
experiences through online platforms in the year.

AWARDS AND COMMENDATIONS

In 2021, two officers were awarded the Hong Kong ICAC
Medal for Distinguished Service and three officers were
awarded the Hong Kong ICAC Medal for Meritorious
Service. In addition, 144 officers also received long service
awards, six officers received the ICAC Commissioner’s
Commendation and 26 officers received the ICAC Heads
of Department’s Commendations.

ICRD

R -FRHAEEFAR

2021 ICAC Awards Presentation Ceremony
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Commissioner and senior directorates taking group photo with the awardees of the Hong Kong ICAC Medal for Distinguished
Service and the Hong Kong ICAC Medal for Meritorious Service
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