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DUTIES

The International Cooperation and Corporate Services
Department (ICD) assists the Commissioner in exercising
his statutory duties under the Independent Commission
Against Corruption Ordinance (Cap 204). ICD is
responsible for the general administration of the ICAC
including matters relating to:

= Revision and execution of the Commission
Standing Orders;

= Control of finance and estimates of expenditure;
= Human resource management;

= Staff relations and welfare; and

= Publication of ICAC Annual Report.

ICD is also responsible for the procurement and
supplies of goods and services, office accommodation
management, general office support, translation, records
management and green management.

Regarding international
responsibilities are to:

cooperation, the major

= provide international capacity building training and
consultancy service;

= promote Hong Kong’s probity culture, effective
anti-corruption regime and strong rule of law to the
international community;

= sustain anti-corruption collaboration in the
Guangdong-Hong Kong-Macao Greater Bay Area
(GBA);

= conduct anti-corruption research and analysis; and

= operate the Secretariat of the International
Association of Anti-Corruption Authorities (IAACA).

STRUCTURE

ICD is headed by a Director and it comprises two
branches, namely the International Cooperation Branch
(ICB) and Corporate Services Branch.

STRATEGIES

The strategy of ICB is to:

= Enhance collaboration with international
counterparts to advance the global fight against
corruption and sustain the ICAC as the forerunner
in the anti-corruption cause;
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ICAC officers speaking at online training
in investigation techniques to share with
participants from anti-corruption agencies
around the world their experience and work
and to conduct a hypothetical case study
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» Engage anti-corruption agencies (ACAs) worldwide
in preventing and fighting corruption to foster the
implementation of the United Nations Convention
against Corruption (UNCAC) and keep fighting
corruption a common front; and

= Encourage capacity building, knowledge and
experience sharing to fulfil ICAC's obligations under
UNCAC.

The Corporate Services Branch provides professional
resource management and administrative support to the
ICAC. lts strategy is to:

= Provide multi-faceted resource management and
administrative support services to facilitate the
smooth and efficient operation of the ICAC;

» Formulate and co-ordinate policies to strengthen
corporate governance and safeguard compliance
with government policies, rules and regulations; and

= Scrutinise and prioritize the use of government
resources to ensure cost-effectiveness, affordability
and sustainability.

INTERNATIONAL COOPERATION

International Capacity Building Training and
Consultancy Service

Since 2017, the ICAC has been strengthening international
capacity building training and consultancy service to ACAs
of other jurisdictions, in particular the Belt and Road (B&R)
countries, under the framework of UNCAC.

By the end of 2022, ICB has established connections with
around 70 States Parties to the UNCAC, most of which
are B&R countries. During the year, ICB organised eight
online training programmes for ACAs in Jordan, Kenya,
Laos, Morocco, Romania, Sri Lanka, Thailand and the
United Arab Emirates respectively, benefitting around 150
overseas graft-fighters. With the gradual lifting of travel
restrictions around the world, ICB will resume face-to-face
training programmes in early 2023.
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The Commissioner sharing with the Abu Dhabi
Accountability Authority on Hong Kong’s anti-corruption

experience

REEEZEHABEREFEHHEERAEKL
B BEMAESRNERHAERAE (HA
=E)RF RELERAZTAFREMARTF
DEBEFHNEBBNDIRWMRIGE - F5/)NA
FAFEIERTZERELEEEENR
TRERFFEAR ETEENZRESFMA
BE RE NBE UKERMAEWE

Apart from organising training programmes, ICB had
in-depth exchange with ACAs of Brunei Darussalam,
Ecuador, Fiji, Jordan, Kyrgyzstan, Nepal, Nigeria, the
United Arab Emirates and Uzbekistan respectively through
online platforms. The Commissioner also had face-to-face
meetings with a delegation from the Consulate General
of Indonesia in Hong Kong and a high-level delegation
from the Abu Dhabi Accountability Authority of the United
Arab Emirates which came to Hong Kong for studying the
city’s anti-corruption system. These exchanges allowed
the ICAC to impress upon the delegations our experience
in fighting and preventing corruption as well as Hong
Kong’s strong rule of law, stable social environment and
integrity culture, and also provided us with an opportunity
to understand these countries’ training needs that served
as a solid base for training cooperation in the future.

RESEEHRNEEMEREE
BREEEAXESH

The Commissioner meeting
with the delegation from the
Consulate General of Indonesia
in Hong Kong

The ICAC continued to export its valuable anti-corruption
experience through international platforms. Upon
invitation from the United Nations Office on Drugs and
Crime (UNODC), the ICAC is developing jointly with
UNODC a global policy guide on youth engagement and
empowerment in anti-corruption efforts. During the year,
the expert team interviewed more than a dozen anti-
corruption and related organisations in the world and tens
of global youth representatives, including four members
of ICAC’s youth group “i-League”, and would conduct a
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guestionnaire survey with ACAs around the world through
the IAACA Secretariat. This novel publication is expected
to be launched in the second half of 2023 for reference
of national ACAs and at the same time marking the 20th
anniversary of UNCAC.
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The project team for developing the
global policy guide on youth engagement
and empowerment in anti-corruption
efforts having a consultative meeting
with members of ICAC’s i-League and
global youth representatives to collect
their views on youth participation in anti-
corruption cause

EREE

BEREFENERASERE PIZHRENR
KEBHIFEALREGEZERS  HFEH)
REEEMBKEHM EBREMEN "B
BE BRETEMETEARBEES ES
EENRBEA - BUREHE LREZR
HERE-

FR - BERAERX 2R R RBREE M
BEREBRFEEEETR LG AP
MALE SRR RZ e KRB M (FEA
REANBEERBINTREEEERRE2IE)
DR mEERBHEERDRBMEREE LR
RENERRE-

FREEEHATRIEERTRERN
BERERETBMNERRK

REITERRER
The Commissioner

exchanging views with senior
representatives of the World
Justice Project on Hong Kong’s
rule of law and anti-corruption
work

International Publicity

ICB made use of a wide range of channels, including
arranging ICAC representatives to pay overseas visits and
speak in international conferences, receiving overseas
anti-corruption officials and government/business
leaders, releasing information through the online platform
“International Perspective” on ICAC’s corporate website
and e-News, to promote Hong Kong’s strong rule of law,
effective anti-graft system and corruption-free society.

During the year, ICB also supported the Commissioner
and Heads of Department to conduct online meetings with
international ranking institutions to introduce them to Hong
Kong’s robust rule of law and probity environment, and
the positive impact of The Law of the People’s Republic of
China on Safeguarding National Security in the Hong Kong
Special Administrative Region and the Improved Electoral
System on sustaining the city’s safety and stability.
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The Commissioner sharing ICAC’s experience
in combatting corruption at the Regional Anti-
Corruption Conference for Law Enforcement
Professionals in Southeast Asia
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With the global pandemic stabilising gradually, the
Commissioner resumed his overseas official visits,
including a visit to Singapore in September and another
to Malaysia and Thailand in December. During the visits,
the Commissioner met with heads of ACAs of Singapore,
Brunei Darussalam, Indonesia, Malaysia and Thailand as
well as representatives of international organisations there
to strengthen the partnership with these agencies. The
Commissioner also made use of these opportunities to
impress upon the international community the good stories
of Hong Kong.

Seasoned ICAC officers shared Hong Kong’s successful
anti-corruption model and experience as well as best
practices in various international events, including the
Regional Anti-Corruption Conference for Law Enforcement
Professionals in Southeast Asia organised by UNODC,
the Regional Seminar on Good Governance for Southeast
Asian Countries organised by the United Nations Asia
and Far East Institute for the Prevention of Crime and
the Treatment of Offenders, and the Competition Law
Conference organised by the Malaysia Competition
Commission.

Mainland Liaison and Anti-Corruption
Collaboration in the Greater Bay Area

Corresponding to the national development and anti-
graft policies, the ICAC continues to maintain close
communication with its counterparts in the Mainland and
Macao. In November 2022, the Commissioner held an
online meeting with the Commissioner of the Commission
Against Corruption of Macao to exchange views on the
anti-corruption work of Hong Kong and Macao. The
ICAC is actively pursuing with the National Commission
of Supervision, the Guangdong Provincial Commission
of Supervision and the Commission Against Corruption
of Macao to resume the face-to-face tripartite meeting
to discuss anti-corruption collaboration to support the
National 14th Five-Year Plan and the development of GBA
once travel restriction is lifted.
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The Commissioner holding an online meeting
with the Commissioner of Commission Against
Corruption of Macao to exchange views on the
anti-corruption work of Hong Kong and Macao
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Anti-Corruption Research and Analysis

Research studies are part and parcel of ICAC’s work in
international cooperation. During the year, ICB conducted
research projects on different subjects to support the anti-
corruption capacity building training and consultancy
service. ICB also closely monitored Hong Kong’s probity
rankings released by international institutions, and
prepared analyses for these reports for devising suitable
work strategies.

International Association of Anti-Corruption
Authorities

Since the ICAC took up the Presidency of IAACA in
January 2022, the IAACA Secretariat, operated by ICB,
supported the President and the Executive Committee
members in establishing collaboration with anti-corruption
counterparts worldwide through their extensive network
and the regional coordination mechanism initiated by the
ICAC, participating in global and regional conferences, and
fostering international anti-corruption collaboration for the
effective implementation of the UNCAC.

During the year, the Secretariat supported the President
and the Executive Committee in carrying out IAACA’s
initiatives, including organising and co-ordinating anti-
corruption conferences and training programmes,
expanding the network of IAACA and promoting
experience sharing around the world, identifying training
needs of ACAs for tailoring capacity building programmes,
advocating the regional coordination mechanism and
supporting regional coordinators in strengthening
collaboration among ACAs in the regions, as well as
enhancing communications among IAACA members
through publishing e-newsletter. In addition, the Secretariat
connected with more than 25 ACAs and international
organisations for strengthening cooperation, and expanded
the organisational membership of the IAACA from 123 to
156.

In December 2022, the Secretariat hosted the IAACA
General Meeting in virtual format, at which the members
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Figure 3-1: Non-local Visitors to the ICAC in 2022
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had a fruitful exchange on IAACA’s future development
and noted the experience sharing by the regional groups
in furthering collaboration among ACAs in the regions.
The ICAC, serving as the regional coordinator of Asia-
Pacific Regional Group in IAACA, will join hands with the
Central Vigilance Commission of India, the Malaysian Anti-
Corruption Commission and the Corrupt Practices
Investigation Bureau of Singapore to organise an online
training in early 2023 for anti-corruption practitioners
worldwide to strengthen their knowledge of and skills in
forensic investigation.

Visitors outside Hong Kong

As one of the leading anti-corruption agencies in the world,
the ICAC regularly shares its experience in fighting and
preventing corruption with organisations from all over the
world. Nevertheless, due to the coronavirus pandemic and
the associated travel restrictions and quarantine measures,
some visit programmes by delegations from other
jurisdictions have been postponed or cancelled. In the
year, 197 persons from one international organisation and
four countries and territories visited the ICAC. On the other
hand, the ICAC continued to maintain close contact with
counterparts from other jurisdictions and shared with them
our anti-corruption experiences through online platforms.

[ B 4R 4

International Organisations

HEAR

No. of Visitors'lunIl

BREABLERINE R
European Union Office
to Hong Kong and Macao

CORPORATE SERVICES

Finance Matters

The ICAC is financed from a single head of expenditure.
Its annual estimates are considered by the Advisory
Committee on Corruption, before submission to the Chief
Executive for approval in accordance with section 14(1)
of the Independent Commission Against Corruption
Ordinance. ICAC’s accounts are administered according
to government regulations and procedures and are subject
to examination by the Director of Audit in the same way as
the accounts of other government departments.
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Figure 3-2: Establishment and staff strength
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Human Resource Management

The establishment and staff strength of the ICAC as at
31 December 2022 are shown in Figure 3-2. During the
year, 69 departmental grades officers and 35 general and
support grades officers ceased service with the ICAC,
resulting in an overall wastage rate of 7.4%.
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ICAC staff are normally appointed on gratuity-
bearing agreements. Some 77 per cent of the staff
are departmental grades and are remunerated on the
ICAC Pay Scale. Their pay and conditions of service
are subject to the advice of the Standing Committee on
Disciplined Services Salaries and Conditions of Service.
The remaining staff members belong to general and
support grades and are paid the same salaries as their
counterparts in the Civil Service.

Training and Development

The Human Resource Development Section is responsible
for the training and development of officers from the
Corruption Prevention Department, the Community
Relations Department, ICD and the General and Support
Grades, as well as arranging general training for officers
of the Operations Department. The Section also manages
the training facilities of the ICAC, including its Learning
Resources Centre, Cyber Learning Centre (ICLC), Training
Camp, multi-purpose hall and gymnasium.

In 2022, 81 in-house courses and seminars were
conducted and officers were arranged to attend various
training courses organised by government departments
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and external organisations, with accumulated attendances
of 2 740 and 1 856 officers respectively. They included
a Strategic Thinking and Leadership Series organised to
meet the challenges brought by the COVID-19 epidemic,
technology innovation and rapid changes of the social,
economic and political landscape, and a wide range of
briefings and training to help officers keep abreast of
the latest trend in their related fields as well as to further

MANAGEMENT SKILLS TRAINING

enhance their professional, management and job skills.

BUlE BN B BRI
STRATEGIC THINKING & LEADERSHIP SERIES

706 (#FICERS

BSRIRAERRIE
VOCATIONAL TRAINING

7 77 éFICERS

BIRRIGHE

3 1 4(¢FI(ERS

ERPIREEE
DEPARTMENTAL BRIEFINGS

692 (ﬁFICERS

2R S Course Content

TE
FERERIZ DR
DISTRIBUTION OF COURSES
BY MAJORTYPES
OF TRAINING
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AND EXTERNAL TRAINING ORGANISATIONS

2 5 1 A ERIFNIRELGRS
OFFICERS | PROFESSIONAL SKILLS TRAINING AND
JOB-RELATED BRIEFINGS
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1SO37001:2016 Anti-bribery Management Systems, Project/Event
Management, Building Trust in Communicating with Youth, Trend in
Digital Marketing and Virtual Event Implementation and Transformation
of Learning Experience through Innovation and Technology

Departmental Briefings on Rural Elections

Presentation Skills, Coaching for Results, Fundamental Management
Skills, Interpersonal and Networking Skills, Creative Problem Solving
and Decision Making, and Team Building Workshop

Induction Courses, Administrative Briefing, Software Applications and
Language Courses

Perspectives of Social Media News, Public Service Leadership &
Stakeholders Engagement, Public Trust on Government — How Can
ICAC Gain Public Trust, How Can ICAC Maintain its Status in the
Fast-changing Local and International Environment, Innovation and
Technology — How Can ICAC Survive in Digital Transformation, and
“One Country, Two Systems”

Various trainings provided by other government departments and
external training organisations

A
1 856 OFFICERS | TRAININGS PROVIDED BY OTHER GOVERNMENT DEPARTMENTS

33



A B IR & fFRRi# & 5 35 R INTERNATIONAL COOPERATION AND CORPORATE SERVICES DEPARTMENT

I LS B4 R B T BER D SRAE B "R REEAE TN —ER
Strategic Thinking and Leadership Series Seminar on “One Country, Two Systems”

/
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NHEBRBHEEN R0 \
EN2H
Public Service Leadership BEREREREN
Er?gigen?etn? keholders Seminar on Perspectives
of Social Media News
EHERE BRABBERE
Management Course Effective Interpersonal & Networking Skills
/
\
EXREERRE
Fundmental Management Skills
ABERTE
Induction Course
\ \
HPIBAR - BRI TFS — MBS - BRI TR
Departmental Grades - Team Building Workshop General Grades - Team Building Workshop
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Staff Relations and Welfare

Staff Relations Section is designated to handle staff
relations and welfare matters in the ICAC. To promote a
work-life balance and take care of the well-being of staff
members, during the year, the Section and the ICAC Staff
Club organise wellness and welfare activities from time to
time. To show care to members of the public and provide
assistance to the underprivileged groups in the community,
they also encourage staff to participate in volunteer
services and charitable activities. The Section also aims
at enhancing communications between management and
staff through the time-tested staff consultative committee
system, welfare visits and Staff Suggestions Scheme.
During the year, activities organised by the Section
included:

Conducted 10 staff consultative committees meetings

ZREEPRERNGE REABARBBEREGS @NEERABINEERERR
To allow staff members to express their views on matters relating to conditions of service,
welfare and issues of common concern through regular meetings

EMmeT EREME BIREEED

Organised 57 sporting, recreational, wellness, social activities, volunteer services

and charitable activities

ARSEHEERFEEERN £ TFREFCHANFE

To promote a healthy life style and work-life balance among staff

HEBREREKE 52 HiER

52 suggestions received under Staff Suggestions Scheme

ZRAEREAER XS LFERERRERREFHERHEZR
To encourage staff to make suggestions to improve resource management, work efficiency
or environmental protection measures, etc.

[#EEBh+1 1 868 R B RIE 1.46 BEFM

Credit Union registered 868 members and maintained a total savings of around $146 million

RIE (REEBAERA) (119 ) B EFE At BREERRE
To promote thrift and provide credit facilities to members in accordance with the

Credit Unions Ordinance (Cap 119)



A Bl PR S (FERi#i# = # B INTERNATIONAL COOPERATION AND CORPORATE SERVICES DEPARTMENT

RSB IEE)

Sporting, recreational, wellness and social activites

BEABSHTEBRIRRFTS OEE
RIS BRI
HEfPEMRREEAENZTRENATFHESHE Staff attending Mental Well-being Workshop to

Registered Chinese Medicine Practitioner delivering a talk on relieve pressure and maintain good health

nurturing a healthy body during epidemic and recovering from /
infection of COVID-19

\

BEAEFTRRASNBERAZRKLELER LA
EX BRI L

Staff together with their family members having fun in the
ICAC Football Tournament cum Fun Day

BEIREZEZE

Volunteer services and charitable activities

BiA 150 REEABESRN 2022 FHISERR
EAB NG HEER

More than 150 staff participating in the 2022 Law
Enforcement Torch Run and raised funds for the
Special Olympics

RREEXREREABSNEERERZRET
EE) BEENTEA 3.6 ARRET

Commissioner and staff participating in the Lifeline
Express Charity Walk and completing a 3.5 km walk
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BEIREZZTE
Volunteer services and charitable activities
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Staff and their family members joining the
ICAC Shorelines Cleanup Day to clean

up the shorelines and contribute to the
betterment of our environment
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Staff and ICAC Club members joining the volunteer services "Warm Visit to Elderly in Southern District 2022” and paying

home visit to elderly living alone
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Occupational Safety and Health

The ICAC is committed to providing and maintaining a
safe and healthy work environment for all staff. A total of
90 officers are now serving as occupational safety and
health (OSH) managers in different units to assist in the
implementation of various OSH initiatives and measures,
such as Display Screen Equipment Assessment and Office
Safety Inspection.

During the year, various activities and training courses
such as Fire Safety Talk, Safety Talk on Manual Handling,
Display Screen Equipment and General Office Safety,
and Sound Therapy Workshop for Stress Reduction
were arranged. We also updated and disseminated OSH
information through intranet regularly to promote the
awareness of OSH.
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Sound Therapy

Workshop for Stress
Reduction

Green Management

The ICAC is committed to promoting and creating an
environmentally friendly culture and integrating green
measures into our office operation and environment.
A dedicated Environmental Management Committee,
headed by the Assistant Director (Corporate Services)
and assisted by a team of Departmental Green Managers,
is tasked to review and monitor ICAC’s environmental
performance. The Committee also analyses feedback and
suggestions on green management and actively identifies
new green initiatives. In 2022, the Committee continued
to implement green measures through waste reduction,
waste recycling and reuse, energy and water conservation,
and green procurement.

Awards and Commendations

In 2022, one officer was awarded the Gold Bauhinia
Star, one officer was awarded the Silver Bauhinia Star,
one officer was awarded the Hong Kong ICAC Medal
for Distinguished Service, two officers were awarded the
Hong Kong ICAC Medal for Meritorious Service and one
officer was awarded the Chief Executive’s Commendation
for Government/Public Service. In addition, 95 officers also
received long service awards and 32 officers received the
ICAC Heads of Department’'s Commendations.
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Commissioner and senior directorates with the awardees of the

Hong Kong ICAC Medal for Meritorious Service and the Chief
Executive's Commendation for Government / Public Service
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