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編制人數

首長級人員
部門職系人員
一般職系人員

1+2*
24
134

159 + 2*

2
23
108

133

在職人數

社區關係科一

助理處長

社區關係科二

助理處長

調查科一

助理處長

調查科三

助理處長

管理及策略組

・行政支援

・策略規劃

・公眾意見調查

・社區關係巿民諮詢
    委員會秘書處

宣傳創作組

・大眾傳媒與新
    媒體製作

・網站管理

・美術及設計
    支援

・政府部門

・公共機構

・選舉

・情報

・線人處理及臥底行動

・證人保護及槍械

・跟蹤及技術支援

・特別職務

香港商業道德發展中心

・地區團體事務統籌

・九龍城、深水埗及
    油尖旺

・公營機構事務統籌

・觀塘、西貢及黃大仙

青年及德育組 分區辦事處

・青年及德育事務統籌

國際合作科 機構事務科

・廉潔選舉事務統籌

・北區、沙田及大埔

新界東東九龍及西貢西九龍 新界西

新界西南 新界西北

・廉政之友事務
    統籌

・葵青及荃灣

・非牟利機構事務統籌

・屯門及元朗

港島

西港島及離島 東港島

・舉報貪污事務統籌

・中西區、離島及
    南區

・樓宇管理事務統籌

・東區及灣仔

編制人數

首長級人員
部門職系人員
一般職系人員

3
137
55

195

2
113
45

160

執行處

執行處

合計 : 編制人數 1 521 + 2*   在職人數 1 341

副廉政專員 / 執行處首長

執行處處長 (政府部門) 執行處處長 (私營機構)

調查組 支援組  保證執行規定組

調查科二

助理處長

調查科四

助理處長

・私營機構

・快速反應隊

・審查貪污舉報諮詢
    委員會秘書處

・舉報中心

・扣留中心

・學院辦公室

・國際及內地(行動）
    聯絡

・法證會計

・追贓辦公室

・國際會議秘書處

・行政及行動支援

・管理及法律研究

・統計及資料研究

・核數及審查

・訓練及發展

・資訊科技及
    電腦資料鑑證

調查組 支援組  內部調查組 審查工作組 管理組

・樓宇管理

・公務員誠信

・紀律部隊

・教育及福利

・選舉

・勞工事務

・法律服務

・市政服務

・採購及外判程序

・科技

・運輸
   

・策略規劃

・行政支援

・防止貪污諮詢委員
    會秘書處

審查工作組 防貪諮詢服務

・建築及基建工程

・環境保護

・醫療衞生

・房屋

・規劃及土地

・公營機構及
    私營機構合作

・金融

・旅遊業

・貿易、工業及物流

審查科一

助理處長

審查科二

助理處長 助理處長 助理處長

防止貪污處

處長

政府部門及
公共機構

 內部審計
(不包括執行處的工作)

政府部門及
公共機構

私營及公營機構 ・國際交流及宣傳

・與內地和
    澳門特區的廉政協作

・反貪研究及分析

・國際反貪局聯合會
    秘書處

・人事、聘任及編制

・財務及物料供應

・職員關係及福利

・總務及人力資源策略

・人力資源發展

・辦公室策劃及管理

・翻譯服務

・貪污問題諮詢委員會
    秘書處

國際合作組 管理及行政組

國際合作及機構事務處

防止貪污處 國際合作及機構事務處

處長

社區關係處

社區關係處

處長

在職人數 編制人數

首長級人員
部門職系人員
一般職系人員

10
926
152

1 088

6
834
137

977

在職人數 編制人數

首長級人員
部門職系人員
一般職系人員

3
64
12

79

2
58
11

71

在職人數

廉政專員

・商業機構事務統籌

・香港商業道德發展
    諮詢委員會秘書處

・傳訊及傳媒策略

・廉署發言人

・公共關係事宜

・傳媒宣傳

傳訊及傳媒事務組

*  二零二二年一月六日至二零二五年七月五日期間增設一個高級助理處長及一個助理處長編外職位

廉政公署的組織（二零二三年十二月三十一日）

Organisation of the Independent Commission Against Corruption  
(Position as at 31.12.2023)
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1+2*

24

134

159 + 2*

2

23

108

133

Division 1

Assistant Director

Division 2

Assistant Director

Investigation
Branch 1

Investigation
Groups

Compliance
Assurance GroupSupport Groups

Investigation
Branch 3

Assistant Director Assistant Director

Regional Of�ces

Corporate Services Branch

Assistant DirectorAssistant Director

International Cooperation Branch

Kowloon East / 
Sai KungKowloon West

3

137

55

195

2

113

45

160

OPERATIONS DEPARTMENT

Total :   Establishment 1 521 + 2*     Strength 1 341

Deputy Commissioner / Head of Operations

Director of Investigation
(Government Sector)

Director of Investigation
(Private Sector)

Division 1

Assistant Director Assistant Director

Division 2

CORRUPTION PREVENTION DEPARTMENT

Director Director

International
Cooperation

Group

Corruption
Prevention

Advisory Service

Management
and Administration 

Group

INTERNATIONAL COOPERATION AND
CORPORATE SERVICES DEPARTMENT

COMMUNITY RELATIONS DEPARTMENT

CORRUPTION PREVENTION DEPARTMENT INTERNATIONAL COOPERATION AND 
CORPORATE SERVICES DEPARTMENT

Director

Establishment

Directorate of�cers

Departmental grade of�cers

General grade of�cers

10

926

152

1 088

6

834

137

977

Strength Establishment

Directorate of�cers

Departmental grade of�cers

General grade of�cers

Strength Establishment

Directorate of�cers

Departmental grade of�cers

General grade of�cers

Strength

3

64

12

79

2

58

11

71

COMMISSIONER

・Personnel, Appointments  
    and Establishment

・Finance and Supplies

・Staff Relations and Welfare

・General and Human     
    Resource Strategies

・Human Resource
    Development

・Accommodation

・Translation Services

・Advisory Committee on    
    Corruption Secretariat

Management &
 Strategy Of�ce

・Overall Media     
    Communications and        
    Press Publicity Strategies

・Spokesman of the ICAC

・Public Relations Advice

・Media Publicity of ICAC’s  
    Work

・International Engagement
    and Publicity

・International Publicity

・Anti-corruption 
    collaborations between 
    Hong Kong SAR and the 
    Mainland and Macao SAR

・Anti-corruption research 
    and analysis

・Secretariat of the 
    International Association of 
    Anti-Corruption Authorities

・Financial Industries

・Tourism

・Trade, Industry and 
    Logistics

Private &
Public Sectors

Assignment
Groups

・Construction & 
    Capital Works

・Environmental Protection

・Healthcare

・Housing

・Planning & Lands

・Public Private Partnership

Government 
Departments & Public 

Bodies

Management
Group

・Strategic Planning

・Administrative Support

・Corruption Prevention        
    Advisory Committee        
    Secretariat

・Government Sector

・Public Bodies

・Elections

・Intelligence

・Informant Handling &      
    Undercover Operations

・Witness Protection &        
    Firearms

・Surveillance & 
    Technical Aid

・Special duties

Investigation
Branch 2

Investigation
Groups

Internal
InvestigationSupport Groups

Investigation
Branch 4

Assistant Director Assistant Director

・Private Sector

・Quick Response Team

・Operations Review       
    Committee Secretariat

・Report Centre

・Detention Centre

・Academy Of�ce

・International & Mainland   

    (Operational) Liaison

・Forensic Accounting

・Asset Recovery Of�ce

・Symposium Secretariat

・Administration & 
    Operational Support

・Management & Legal 
    Research

・Statistics & Research

・Audit & Inspection
    Services

・Training & Development

・Information Technology
     & Computer Forensics

Assignment
Groups

Government 
Departments & Public 

Bodies

・Building Management

・Civil Service Integrity

・Disciplined Services

・Education & Welfare

・Elections

・Labour

・Legal Services

・Municipal Services

・Procurement &
    Outsourcing

・Technology

・Transport

Internal Audit (excluding the 
work of the Operations 

Department)

・Administrative Support

・Strategic Planning

・Public Opinion Surveys

・Citizens Advisory     
    Committee on 
    Community Relations
    Secretariat 

Mass
Communication

Of�ce

・Mass Media &          
    New Media Programmes

・Website Management

・Art & Design Support

New Territories East

・Clean Elections      
    Programme Co-ordination

・North, Sha Tin and 
    Tai Po Districts

・District Organisations      
    Programme Co-ordination

・Kowloon City, 
    Sham Shui Po and 
    Yau Tsim Mong Districts

・Public Sector       
    Programme Co-ordination

・Kwun Tong, Sai Kung and
    Wong Tai Sin Districts

Hong Kong East
Hong Kong West / 

Islands

・Report Corruption
    Programme Co-ordination

・Central & Western, Islands  
    and Southern Districts

・Building Management
    Programme Co-ordination 

・Eastern and Wan Chai
    Districts

New Territories West

New Territories
North West

New Territories
South West

・ICAC Club
    Programme Co-ordination

・Kwai Tsing and 
    Tsuen Wan Districts

・Non-pro�t-making  
    Organisations     
    Programme Co-ordination

・Tuen Mun and 
    Yuen Long Districts

Hong Kong Island

Hong Kong
Business Ethics

Development Centre

・Business Sector      
    Programme Co-ordination

・Hong Kong Business Ethics 
    Development Advisory 
    Committee Secretariat

Youth & Moral
Education Of�ce

・Youth and Moral Education  
    Programme Co-ordination

OPERATIONS DEPARTMENT

Establishment

Directorate of�cers

Departmental grade of�cers

General grade of�cers

Strength

COMMUNITY RELATIONS DEPARTMENT

Communications
 and Media

Relations Of�ce

    

* 1 supernumerary post of Senior Assistant Director and 1 supernumerary post of Assistant Director created for the period from 6.1.2022 to 5.7.2025

廉政公署的組織（二零二三年十二月三十一日）

Organisation of the Independent Commission Against Corruption  
(Position as at 31.12.2023)
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二零二三年廉政公署錄得最多貪污投訴的三個政府決策局／部門、公共機構 1 及私營機構界別

The Three Government Bureaux/Departments, Public Bodies1 and Private Sector Industries  
attracting the most Corruption Complaints in 2023

年 Year 年 Year 升跌 Change

2022 2023 %

I. 政府決策局／部門 Government Bureaux/Departments

香港警務處  
Hong Kong Police Force 124 (84) 104 (77) -16% (-8%)

食物環境衞生署 
Food and Environmental Hygiene Department 65 (44) 61 (34) -6% (-23%)

房屋署 
Housing Department 33 (19) 29 (16) -12% (-16%)

II. 公共機構 Public Bodies

醫院管理局 
Hospital Authority 21 (16) 24 (20) +14% (+25%)

香港生產力促進局 
Hong Kong Productivity Council 3 (2) 6 (5) +100% (+150%)

香港理工大學 
Hong Kong Polytechnic University 2 (1) 5 (4) +150% (+300%)

III. 私營機構 Private Sector

樓宇管理業  
Building Management 420 (358) 544 (461) +30% (+29%)

金融及保險業 
Finance and Insurance 105 (84) 142 (119) +35% (+42%)

金融 
Finance 76 (61) 92 (77) +21% (+26%)

保險 
Insurance 29 (23) 50 (42) +72% (+83%)

建造業 
Construction 133 (108) 131(108) -2% (0%)

註 Notes 1 按照《防止賄賂條例》（第 201章）所載釋義。
As defined in the Prevention of Bribery Ordinance (Cap 201).

(   )  代表可追查貪污投訴的數字或百分比升跌
(  ) represents the number or percentage change in the number of pursuable corruption complaints
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截至二零二三年十二月底仍在調查案件的進度（不包括選舉案件）

Progress of Ongoing Investigations as at the End of December 2023 
(Excluding Election Cases)

已用時間  
Time spent

案件數目 

Number of cases
佔全部案件的百分率 

Percentage of total number of cases

少於六個月

Less than 6 months
582 64.0%

六個月至不足一年

6 months to less than 1 year
190 20.9%

一年至不足兩年

1 year to less than 2 years
87 9.6%

兩年或以上

2 years or more
50 5.5%

合計  
Total 909 100%

130

附錄三 APPENDIX 3



二零一四至二零二三年被檢控或警誡的人數

Number of Persons Prosecuted or Cautioned between 2014 and 2023
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二零二三年因貪污及相關罪行（不包括選舉案件 1）而被檢控和警誡的人數 2  

( 依政府決策局／部門和其他機構分類）

Number of Persons Prosecuted and Cautioned for Corruption and Related Offences 
(Excluding Election Cases1) in 20232 
(Classified by Government Bureaux/Departments and Others)

檢控
Prosecution

警誡
Caution

候審
Pending

罪名成立
Convicted

獲判無罪
Acquitted

合計
Total

政府決策局／部門  
Government Bureaux/Departments 
香港警務處
Hong Kong Police Force 2 1 0 3 0

懲教署
Correctional Services Department 0 2 0 2 0

房屋署
Housing Department 1 1 0 2 0

消防處
Fire Services Department 0 1 0 1 0

民政事務總署
Home Affairs Department 0 1 0 1 0

香港郵政
Hongkong Post 0 1 0 1 0

社會福利署
Social Welfare Department 1 0 0 1 0

水務署
Water Supplies Department 0 1 0 1 1

入境事務處
Immigration Department 1 0 0 1 1

康樂及文化事務署
Leisure and Cultural Services Department 0 0 0 0 3

其他
Others  
私營機構
Private Sector 118 41 7 1673 16

公共機構4

Public Bodies4 5 1 0 6 1

個別人士（涉及政府決策局／部門）5

Private Individuals (concerning Government Bureaux 
/Departments)5

2 4 2 96 1

個別人士（涉及公共機構）4 
Private Individuals (concerning Public Bodies)4 9 0 0 9 0

合計 
Total 139 54 9 204 23

註 Notes 1 選舉案件指有關《選舉（舞弊及非法行為）條例》（第 554 章）的案件。
Election cases refer to the cases relating to offences under the Elections (Corrupt and Illegal Conduct) Ordinance (Cap 554). 

2 上表所顯示的為檢控數字。倘若同一名人士在不同案件被檢控，上述數字亦會按其被檢控的次數計算。
The figures in the above table denote the number of prosecutions. If a person is prosecuted in different cases, calculation of the 
figures will take into account the number of prosecutions made against that person.

3 一人因控方不提出證供而獲釋。
One person was discharged as the case was not pursued by the prosecution. 

4 按照《防止賄賂條例》（第 201章）所載釋義。
As defined in the Prevention of Bribery Ordinance (Cap 201).

5 個別人士因涉及政府決策局／部門或公共機構貪污調查而被檢控。
Private individuals were prosecuted in investigations involving government bureaux/departments or public bodies.

6 一人獲准簽保守行為。
One person was subject to binding over orders.
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二零二三年檢控人數 1（不包括選舉案件 2）（依罪行分類）

Number of Persons Prosecuted in 20231 (Excluding Election Cases2)  
(Classified by Offences)

罪行分類
Types of Offences

政府決策局
／部門

Government 
Bureaux/ 

Departments

個別人士  
(涉及政府決策局／
部門或公共機構)3

Private Individuals 
(concerning 

Government Bureaux 
/Departments or 
Public Bodies)3

公共
機構4

Public 
Bodies4

私營
機構

Private 
Sector

合計
Total

索賄／受賄   Soliciting/Accepting

第201章5 第3條
s.3 Cap 2015 1 0 0 0 1

第201章第4(2)條
s.4(2) Cap 201 4 5 2 0 11

第201章第9(1)條 
s.9(1) Cap 201 0 0 1 32 33

行賄  Offering

第201章第4(1)條 
s.4(1) Cap 201 0 7 0 0 7

第201章第8(1)條
s.8(1) Cap 201 0 1 0 0 1

第201章第9(2)條  
s.9(2) Cap 201 0 1 0 28 29

代理人使用文件欺騙主事人  Agent using document to deceive principal 

第201章第9(3)條 
s.9(3) Cap 201 3 0 0 4 7

披露受調查人身分  Disclosing identity of persons under investigation

第201章第30條 
s.30 Cap 201 0 0 0 1 1

與貪污有關連或因其引致的罪行及指名罪行 6

Offences connected with or facilitated by corruption and specified offences6

第204章7 第10(2)(a)條所描述罪行
s.10(2)(a) Cap 2047 2 1 0 16 19

第204章第10(5)條所列罪行
s.10(5) Cap 204 3 3 3 86 95

合計 Total 13 18 6 167 204

註 Notes 1 上表所顯示的為檢控數字。倘若同一名人士在不同案件被檢控，上述數字亦會按其被檢控的次數計算。
The figures in the above table denote the number of prosecutions. If a person is prosecuted in different cases, calculation of the 
figures will take into account the number of prosecutions made against that person.  

2 選舉案件指有關《選舉（舞弊及非法行為）條例》（第 554 章）的案件。
Election cases refer to the cases relating to offences under the Elections (Corrupt and Illegal Conduct) Ordinance (Cap 554).

3 個別人士因涉及政府決策局／部門或公共機構貪污調查而被檢控。
Private individuals were prosecuted in investigations involving government bureaux/departments or public bodies.

4 按照《防止賄賂條例》（第 201章）所載釋義。
As defined in the Prevention of Bribery Ordinance (Cap 201).

5 香港法例第 201章即《防止賄賂條例》。
Cap 201 is the Prevention of Bribery Ordinance.

6 詳見附錄七的罪行分類。
Detailed breakdown at Appendix 7.

7 香港法例第 204 章即《廉政公署條例》。
Cap 204 is the Independent Commission Against Corruption Ordinance. 133
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二零二三年因與貪污有關連或因其引致的罪行及指名罪行 1 而被檢控的人數 2（依罪行性質分類）

Number of Persons Prosecuted for Offences Connected with or Facilitated by 
Corruption and Specified Offences1 in 20232 (Classified by Types of Offences)

罪行分類
Types of Offences

政府決策局/ 
部門

Government
Bureaux/ 

Departments

個別人士
（涉及政府決策局/部門或 

公共機構)3

Private Individuals 
(concerning Government 

Bureaux/Departments 
or Public Bodies)3

公共機構4

Public 
Bodies4

私營機構
Private 
Sector

合計
Total

《盜竊罪條例》（第 210 章）  Theft Ordinance (Cap 210)

欺騙罪行
Deception offences 3 3 3 79 88

盜竊
Theft 0 0 0 7 7

《刑事罪行條例》（第 200 章）  Crimes Ordinance (Cap 200)

使用虛假文書的副本／使用虛假文書
Using a copy of a false instrument/
Using a false instrument

1 0 0 3 4

偽造
Forgery 0 0 0 1 1

有刑事或不誠實意圖而取用電腦
Access to computer with criminal or 
dishonest intent

0 0 0 1 1

《有組織及嚴重罪行條例》（第 455 章） Organized and Serious Crimes Ordinance (Cap 455)

處理已知道或相信為代表從可公訴罪
行的得益的財產
Dealing with property known or 
believed to represent proceeds of 
indictable offence

0 1 0 9 10

普通法 Common Law 

公職人員行為失當
Misconduct in Public Office 1 0 0 2 3

合計 Total 5 4 3 102 114

註 Notes 1 《廉政公署條例》（第 204 章）第 10(2) 條所描述罪行。
Offences described in section 10(2) of the Independent Commission Against Corruption Ordinance (Cap 204).

2 上表所顯示的為檢控數字。倘若同一名人士在不同案件被檢控，上述數字亦會按其被檢控的次數計算。
The figures in the above table donate the number of prosecutions.  If a person is prosecuted in different cases, calculation of the 
figures will take into account the number of prosecutions made against that person.

3 個別人士因涉及政府決策局／部門或公共機構貪污調查而被檢控。
Private individuals were prosecuted in investigations involving government bureaux/departments or public bodies.

4 按照《防止賄賂條例》（第 201章）所載釋義。
As defined in the Prevention of Bribery Ordinance (Cap 201).
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二零二三年由廉政公署轉介政府決策局／部門及公共機構 1 處理的非貪污性質投訴 2

Non-Corruption Referrals Made to Government Bureaux/Departments and Public Bodies1 in 20232

政府決策局/部門
Government Bureaux/Departments

轉介宗數
Number of referrals

香港警務處 Hong Kong Police Force 148

稅務局 Inland Revenue Department 25

房屋署 Housing Department 18

地政總署 Lands Department 15

食物環境衞生署 Food and Environmental Hygiene Department 14

社會福利署 Social Welfare Department 12

入境事務處 Immigration Department 10

教育局 Education Bureau 9

香港海關 Hong Kong Customs and Excise Department 8

屋宇署 Buildings Department 7

公務員事務局 Civil Service Bureau 7

民政事務總署 Home Affairs Department 7

消防處 Fire Services Department 6

康樂及文化事務署 Leisure and Cultural Services Department 6

其他政府部門 Other Government Departments 35

小計 Sub-total 327

公共機構
Public Bodies

轉介宗數
Number of referrals

香港按揭證券有限公司 The Hong Kong Mortgage Corporation Limited 21

證券及期貨事務監察委員會 Securities and Futures Commission 11

香港競爭事務委員會 Hong Kong Competition Commission 4

保險業監管局 Insurance Authority 4

其他公共機構 Other Public Bodies 20

小計 Sub-total 60

合計 Total 387

註 Notes 1 按照《防止賄賂條例》（第 201章）所載釋義。
As defined in the Prevention of Bribery Ordinance (Cap 201).

2 上表列出年內收到四次或以上轉介的政府決策局／部門和公共機構。
Government bureaux/departments and public bodies which received four or more referrals during the year are shown in the table 
above.
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