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DUTIES

The International Cooperation and Corporate Services
Department (ICD) comprises the International Cooperation
Branch (ICB) and Corporate Services Branch (CSB). The
major responsibilities of ICB are to:

= promote Hong Kong’'s anti-corruption experience,
probity culture and strong rule of law to the
international community through training and
exchange, contributing to our country's development
of a clean Belt and Road (B&R);

= sustain anti-corruption collaboration in the
Guangdong-Hong Kong-Macao Greater Bay Area
(GBA);

= conduct anti-corruption research and analysis; and

= operate the Secretariat of the International
Association of Anti-Corruption Authorities (IAACA).

CSB assists the Commissioner in exercising his statutory
duties under the Independent Commission Against
Corruption Ordinance (Cap 204), and is responsible for
the general administration of the Independent Commission
Against Corruption (ICAC), including matters relating to:

= revision and execution of the Commission Standing
Orders;

= control of finance and estimates of expenditure;
= human resource management;
= gtaff relations and welfare; and

= publication of ICAC Annual Report.

CSB is also responsible for the procurement and
supplies of goods and services, office accommodation
management, general office support, translation, records
management and green management.

STRATEGIES

In respect of international cooperation, it is to:

= enhance collaboration with international
counterparts to advance the global fight against
corruption and sustain the ICAC as the forerunner
in the international anti-corruption cause;

= engage anti-corruption agencies (ACAs) worldwide
in preventing and fighting corruption to foster the
implementation of the United Nations Convention
against Corruption (UNCAC) and keep fighting
corruption a common front;
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HEEXTE: » encourage capacity building, knowledge and
experience sharing to fulfil the ICAC’s obligations
» REEHUNEBEREERITHXER under the UNCAC; and

BoRATLENER HEAREENFL

= in support of the national B&R Initiative and the

I development strategy of the GBA, ICB actively
s HIERELSERENHIT LA leverages Hong Kong’s anti-corruption experience
WESL BREESEESARGY to foster a high-quality and clean B&R and GBA.
BUSR ~ FRBI R AR LR The strategy for corporate services is to:
v BRBRECERBNERMNIERFMETIL
BErE BEEEEHASERAN = provide multi-faceted resource management and
WHBELE D LA EM administrative support services to facilitate the

smooth and efficient operation of the ICAC;

7 B8 » formulate and co-ordinate policies to strengthen
B S{E corporate governance and safeguard compliance
with government policies, rules and regulations; and

B RREE = scrutinise and prioritise the use of government
resources to ensure cost-effectiveness, affordability

BRE—ERE‘THEERN BHAHR" 5 and sustainability.

BHEE Z(AK) WIERT HitR LAY

REWRBRAER BDOEREZRER"—  INTERNATIONAL COOPERATION

B ARZIKREEEFHERM-

BEE TS BERASERCSHEBE  International Engagement and Publicity

70 f& (AK9) #rHI B R G & (R X M The ICAC leverages its unique advantage of “backed by

ERAHMAR B BXR- the motherland and connected to the world” to exchange
experiences with ACAs worldwide under the framework
of the UNCAC to foster a clean B&R, contributing to the
global anti-corruption cause.

By the end of 2023, ICB has established connections for
training cooperation with over 70 States Parties to the
UNCAC, most of which are B&R countries.

BHAZ - BBERERMS
S S &ML FREE
MARHEFH(MAETE
BDHENERERZIREKE
)

The ICAC, the International
Association of Anti-Corruption
Authorities and the United
Nations Office on Drugs and
Crime launching jointly the Policy
Guide for National Anti-Corruption
Authorities on Meaningful Youth
Engagement in Anti-Corruption

Work /I
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ICB made use of a wide range of channels, including
arranging ICAC representatives to pay overseas visits and
speak in international conferences, receiving overseas
anti-corruption officials and government/business
leaders, releasing information through the online platform
“International Perspective” on the ICAC’s corporate website
and e-News, to promote Hong Kong’s strong rule of law,
effective anti-graft system and clean society, as well as to
extend the ICAC’s international liaison network.

In September 2023, ICB coordinated the Commissioner’s
visit to Austria. During the visit, bilateral meetings were
held with the United Nations Office on Drugs and Crime
(UNODC) and the International Anti-Corruption Academy to
explore joint advancement of international anti-corruption
exchanges and cooperation. Subsequently, a working
group was established between the ICAC and UNODC to
map out future collaboration blueprints.

Additionally, experienced ICAC officers shared Hong
Kong’s successful anti-corruption model, experiences,
and good practices in various international events,
and engaged in meetings with representatives from
ACAs around the world to explore collaboration. These
international events included the “Regional Workshop
on Enhancing the Collaboration between Supreme Audit
Institutions and Anti-Corruption Bodies’, the “International
Seminar on Enhancing Capacity to Recover Stolen Assets
in Southeast Asia; the “Plenary Meeting of the South East
Asia Justice Network the “11"™ Regional Conference of the
Anti-Corruption Initiative for Asia and the Pacific” organised
by the Asian Development Bank and the Organisation for
Economic Co-operation and Development, the “Pacific
Anti-Corruption Regional Conference; “Third Tashkent
Anti-Corruption Forum” and the UNCAC training course
organised by the United Nations Asia and Far East Institute
for the Prevention of Crime and the Treatment of Offenders.

In December 2023, UNODC held the 10" Session of the
Conference of the States Parties to UNCAC in the United
States. The ICAC sent representatives to participate
in the conference as members of the delegation of the
People’s Republic of China and on behalf of the IAACA.
During the conference, the ICAC co-organised two special
events with UNODC and other international organisations,
offering global representatives insights into international
collaboration in anti-graft law enforcement, as well as
launching the Policy Guide for National Anti-Corruption
Authorities on Meaningful Youth Engagement in Anti-
Corruption Work. This policy guide, jointly developed by
the ICAC, the IAACA and UNODC, serves as a practical
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ICAC representatives attending
the 10™ Session of the
Conference of the States Parties
to the United Nations Convention
against Corruption to share with
participants from around the world
on Hong Kong’s anti-corruption
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reference for ACAs worldwide in strengthening youth
participation in the fight against corruption. Additionally,
ICAC officers shared experiences in financial investigations
and corruption prevention at the special events organised
by the United Nations Global Operational Network of
Anti-Corruption Law Enforcement Authorities and the
National Authority for Probity, Prevention and Fight Against
Corruption of Morocco, respectively.

HTRERRFTEESN "R FRBRTEES
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Assistant Director of the Operations Department participating
in the Pacific Anti-Corruption Regional Conference in Fiji
to share with anti-corruption experts the ICAC’s proactive
approach in the fight against corruption

Anti-Corruption Collaboration with the Mainland
and Macao Special Administrative Region

The ICAC has maintained close connections with the
counterparts in the Mainland and Macao. In 2023, the
Commissioner paid official visits to the Mainland to
exchange views on the latest anti-corruption initiatives and
developments with the National Commission of Supervision
(NCS), related central authorities and commissions of
supervision of different provinces and cities. To fully support
national anti-corruption policies and the development
strategy of the GBA, the Commissioner also visited the
GBA in July 2023 and met the heads of the Guangdong
Provincial Commission of Supervision, the Commission
Against Corruption of Macao (CCAC), and the municipal
commissions of supervision of Guangzhou, Shenzhen,
Dongguan, and Zhuhai. NCS and CCAC agreed to work
hand in hand with the ICAC to implement collaborative
initiatives, including organising joint practical workshops
on law enforcement, developing a guide for doing business
with integrity and providing joint anti-corruption training
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Commissioner visiting authorities
in the Mainland and Commission
Against Corruption of Macao
respectively for exchanging views
on anti-corruption initiatives
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programmes for enterprises in the GBA. Under the support
and coordination of the NCS, it is planned that the first joint
practical workshop on law enforcement will be held in 2024.
The ICAC is also actively working on the development of
the guide for doing business with integrity.

The ICAC fully supports the national B&R Initiative and
leverages Hong Kong’s anti-corruption experience to
contribute to the high-quality development of the clean
B&R. In October 2023, the Commissioner attended the
“Third Belt and Road Forum for International Cooperation”
held in Beijing, and shared at the “Thematic Forum on
Clean Silk Road” the ICAC’s work and achievements in
contributing to the clean B&R. The ICAC also participated in
the “Belt and Road Business Mission to GBA for Overseas
Enterprises in Hong Kong” organised by the Commerce
and Economic Development Bureau in December 2023
and promoted the ICAC’s role in the development of the
clean B&R to the business delegates from B&R countries.
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Anti-Corruption Research and Analysis

Research studies are part and parcel of the ICAC’s work in
international cooperation. During the year, ICB conducted
research projects on different subjects to support the
anti-corruption capacity building training. In addition, ICB
closely monitored Hong Kong’s probity rankings released
by international institutions, and prepared analyses of
these reports for devising suitable work strategies.

International Association of Anti-Corruption
Authorities

Since January 2022, the ICAC has assumed the
presidency of IAACA, taking a leadership role in the
global anti-corruption arena and promoting international
cooperation to effectively implement the UNCAC. In April
2023, the new office of the IAACA Secretariat was officially
inaugurated, marking the ICAC’s full commitment to
supporting the development of the IAACA.

Under the coordination of the ICAC, the IAACA organised
international or regional training activities in 2023,
enabling ACAs from around the world and international
organisations to exchange experiences on topics such
as financial and forensic investigations, international anti-
corruption cooperation, as well as anti-corruption education
and youth engagement.

In 2023, the IAACA held three Executive Committee
Meetings and one General Meeting to discuss its work
strategies and plans. The Commissioner also had
14 bilateral meetings with members of the Executive
Committee to exchange views on the development of
the IAACA and collaboration between the parties. In
September 2023, the IAACA launched an official Facebook
page to strengthen connections with graft-fighters around
the world and share the latest anti-corruption information.
International anti-corruption leaders were invited to share
their insights on this Facebook page, thereby fostering the
sharing of experiences.

BHSEHERRERAMAE
EENEMERATERER

Commissioner sharing his visions
as President of the International
Association of Anti-Corruption
Authorities with members of the
Association
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With the support of the ICAC, the
Secretariat of the International
Association of Anti-Corruption
Authorities holding an Executive
Committee Meeting
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CORPORATE SERVICES

Finance Matters

The ICAC is financed from a single head of expenditure.
Its annual estimates are considered by the Advisory
Committee on Corruption, before submission to the Chief
Executive for approval in accordance with section 14(1)
of the Independent Commission Against Corruption
Ordinance. The ICAC’s accounts are administered
according to government regulations and procedures
and are subject to examination by the Director of Audit
in the same way as the accounts of other government
departments.

Human Resource Management

The establishment and staff strength of the ICAC as at
31 December 2023 are shown in Appendix 1. During the
year, 76 departmental grades officers and 31 general and
support grades officers ceased service with the ICAC,
resulting in an overall wastage rate of 7.8%.

B2 i€ = #5 &2 INTERNATIONAL COOPERATION AND CORPORATE SERVICES DEPARTMENT
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Commissioner greeting the Executive
Committee members of the International
of Anti-Corruption
Authorities during their visit to the ICAC
and the opening of the office of the
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Figure 3-1: Establishment and Staff Strength
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ICAC staff are normally appointed on gratuity-bearing
agreements. Some 78% of the staff are departmental
grades and are remunerated on ICAC Pay Scale. Their pay
and conditions of service are subject to the advice of the
Standing Committee on Disciplined Services Salaries and
Conditions of Service. The remaining staff members belong
to general and support grades and are paid the same
salaries as their counterparts in the civil service.

Training and Development

The Human Resource Development Section (HRD)
is responsible for the training and development of
departmental grades officers from the Corruption Prevention
Department, the Community Relations Department, ICD
and the general and support grades officers, as well as
arranging general training for officers of the Operations
Department. HRD also manages the training facilities of
the ICAC, including its Learning Resources Centre, Cyber
Learning Centre, Training Camp, multi-purpose hall and
gymnasium.

In 2023, 65 in-house courses and seminars were
conducted and officers were arranged to attend various
training courses organised by government departments
and external training institutions, with accumulated
attendances of 3 325 and 1 237 officers respectively.
They included a Training Series on National Development
with seminars covering national policy and development
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Seminar on National Policy and
Development Planning
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planning, political system and government structure, new
economic development and strategies, environment and
ecosystem protection policies and the GBAs innovative
technology and development prospects, with a total of 983
officers attending.

BROARARRAD

BARN L
2023415188

e Sh - N DB IR ES R /)R TR SR 3% PO B 58 EE D
i UMBRETRESXARARIA
BRERFAHESERERIERD REG
FEREBERERT M EERATHERE  BE
e 1% 2 3 1K 4 B AF ~ BRR VA ~ AR RAEHIER
RTREEE - FHRERSRBRRI 0H
FERKEFETE #5390 URESM-

BIMREFBEARSEHEZE ERAE
HOANBRBRNERPTRESERE

R R 3 R SR R SR

Strategies

B 2% L B ) K2 ISR AL 8 52 4 3B R

In-house seminars and courses were also conducted to
help officers keep abreast of the latest trend in their related
fields as well as to further enhance their professional
competencies and job skills. They included workshops
on Media Handling, Content Marketing on Social Media,
English Correspondence Writing according to International
Protocols, International Laws, Conventions and Treaties,
Event Management, Smartphone Photography and
Videography, Software Applications and Team Building,
with a total of 390 officers attending.

52l ii§ 8 #% E= INTERNATIONAL COOPERATION AND CORPORATE SERVICES DEPARTMENT
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Seminar on National Environment
and Ecosystem Protection
Policies and Development

Seminar on National Political System and Government Structure
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HMABENE LGRS EEENIE- To enhance officers’ understanding about the District
E824 R EHFE LI 94 NRIEHRZE Council Election, inter-departmental briefings on District
M7 ERBHSIBRIDELERR 05 EE Council Election were organised for 824 officers who
B - B AREEREE A S@mEE{t were deployed to provide support for the District Council
RE N EBHRUHRIGZE AHEERRE Election. In addition, a total of 94 officers participated in
IRTR BRI & B 45 4 [F= S EpE Structured Management Training Curriculum covering

T LB 15 i 5 AR 26 P B 3 A presentation skills, effective interpersonal and networking
’ s [ =] BY oTR

= e o skills, creative problem solving and decision making, and

B AR -

influencing and negotiation skills. Team Building Workshop
for the Corruption Prevention Department and Induction
Course for Departmental Grades Officers were organised
EESE T and attended by 45 and 15 newly recruited officers

respectively.
Event Management Workshop P Y

FESHEE R I TIEY
Workshop on Media Handling

FHREBEZRBRFRIRRE
Smartphone Photography and

Videography Workshop
E R 2 TR

Team Building Workshop

Brlit &5 R BB i T1E
%
Team Building Workshop for

the Corruption Prevention
Department
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National Studies Programmes fully resumed in 2023. A
total of 47 officers attended the National Studies Course for
ICAC Officers held in Guangdong and the National Studies
Course for ICAC Senior and Middle-Ranking Officers
held at National Academy of Governance in Beijing. The
subsequent sharing sessions by course participants on
the National Studies Course was attended by 533 officers.
Separately, two officers attended the Senior Management
Programme organised by Lee Kuan Yew School of Public

Policy, National University of Singapore.
v 3t = Bi
1Y @ VERNANCE
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National Studies Course for ICAC Senior and Middle-Ranking
Officers held at National Academy of Governance

In support of the designated “National Security Education
Day” for 15 April each year, HRD organised a prize-winning
online quiz in March to raise staff’s awareness of national
security and enhance their knowledge of the Constitution
of the People's Republic of China, Basic Law of the
Hong Kong Special Administrative Region and Law of
the People's Republic of China on Safeguarding National
Security in the Hong Kong Special Administrative Region.
A total of 140 officers participated in the quiz. Additionally,
to enhance staff’s alertness to cyber security, all staff had
to complete the Anti-Phishing Online Training.
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Certified aromatherapist delivering a workshop
on aromatherapy and aroma massage

Staff Relations and Welfare

Staff Relations Section (SR) is designated to take care of
the well-being of staff members. To facilitate staff members
to achieve a work-life balance, SR and the ICAC Staff Club
organise wellness and welfare activities from time to time.
Besides, they encourage staff to participate in volunteer
services and charitable activities to offer assistance to the
community in need, contributing to the society. Through
the time-tested staff consultative committee system, SR
has enhanced communications between management and
staff on matters relating to conditions of service, welfare
and issues of common concern. Moreover, SR implements
the Staff Suggestions Scheme to encourage staff to make
suggestions to improve resource management, work
efficiency and environmental protection measures, etc.
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Staff attending “Horticultural Therapy” workshop to enjoy
the fun of pot planting and making their own bonsai

BRHUAZASER2EEALBERERIAZESHLE

Staff actively participating in the Dragon Boat Race and ICAC sports competitions
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Staff forming “family teams” with their children to
experience the fun of orienteering
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Volunteer services and charitable activities
o

BHAZANEZ2HEBEERNMNBET ESRCEBERER

Staff participating in the volunteer services of the Standard Chartered Hong Kong Marathon and its Disciplined Services Challenge Cup

BRHABAEBHRFAR ‘REZE BEBEEE—E2N "FADNAERERGEOBTFHE  THERERBER

Staff together with their family members and members of Youth Chapter of the “ICAC Club” joining the volunteer services of “CUHK Jockey
Club Myopia Prevention Programme” to safeguard the health of children's eyes
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BRHUAZBAERRARA-EZE “ERE" - BEORSRFELRE HBZERMXUL L AMEMNARE

Staff together with their family members joining “Food Angel” - Meal Box Preparation to advocate the virtue of cherishing food and to
promote positive energy for the community

BHAZEAEZMEBLER
HEABRIEM AEEL
— 27

Staff participating in the Law
Enforcement Torch Run for
Special Olympics Hong Kong to

580 make contribution for charity

=S

BEHNEERARHA
%Aﬁﬁﬂﬂﬁﬁ'l%ﬁ
768 EE@$TT/E§b

Commissioner and
staff participating in the
Lifeline Express Charity
Run/Walk

-
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‘«,/ Food and Bf

BB 60 BRHUAZBAE EARAE "REAE" Kk “BHZR” BhERERTE S REME TR

More than 60 staff, retired staff, “lCAC Ambassadors” and “ICAC Club” members joining Oxfam Trailwalker to provide volunteer

services -
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RBEMEFFIR AWARDS AND COMMENDATIONS

TEC-H EEE—LAEEEESEHEE In 2023, one officer was awarded the Hong Kong ICAC
HAZSHMESNmEASEEEEHE Medal for Distinguished Service and two officers were
HIABAMBISE o JL i) 15 130 B A SN awarded the Hong Kong ICAC Medal for Meritorious

W EHRRISEIE LB tRASREEE/ Service. In addition, 130 officers received long service
/J\%H%Eﬁaiﬁﬁﬁ PR B 5 ik awards while seven officers and seven groups/sections
THI= X7 & 0 °

received the ICAC Heads of Department’s Commendations.

ICAL =
EX prireg R s

_ECCHERBMAEZRTAR
2023 ICAC Awards Presentation Ceremony

BRHBEMRERBEASRERREERNAZSHRSRBFERNAZRBRENRHUAZAESGR

Commissioner and directorate officers taking photo with the awardees of the Hong Kong ICAC Medal for Distinguished Service
and the Hong Kong ICAC Medal for Meritorious Service -

B ehE NON-LOCAL VISITORS

raBERHePREELMUN R EIE 2 Asone of the leading ACAs in the world, the ICAC regularly
— EEREEHKERESSITEMES  Shares its experience in fighting and preventing corruption
SEHSE . ER BEEATRE=ARK with organisations from all over the world. In the year,
A 40 BESRIEL 1 584 BFHE - 1 584 persons from three international organisations and

B A BEEEEAEETAE NS 40 countries and territories visited the Commission. On the

— s .. other hand, the ICAC continued to maintain close contact
WREREBRFBR 2EFBORERL .
. with counterparts from other jurisdictions and shared

o with them our anti-corruption experiences through online
platforms.

43





