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—ETNEERENREATRASE BT — The year 2024 marks the ICAC's golden jubilee. Apart
ZIMWEMEEHI BEEEEFTMNIEBEE K from organising a host of commemorative events,
BT R-_E-_mWEa_/A=-+—H the ICAC also established, with the support of the
FRABIEEBEEERER (BRER) country and the HKSAR Government, the Hong Kong

BHASHUREASLRBRAHATLLR International Academy Against Corruption (HKIAAC)

REmEEE AN ERBER on 21 February 2024. The mission of the HKIAAC is
HE AR TL BESSEREER to organise professional training programmes for graft
7X /)Il. ar pricl == JT

- fighters from around the world and local public and private
Ef i ® R REXREBAORARDLRA o?ganisations and to provide an excharFl)ge and rezearch
ROUHEZIRRERE- ’

platform for experts and scholars worldwide. Through the
HKIAAC, the ICAC hopes to showcase to the international
community the determination and achievements of both
the country and Hong Kong in fighting corruption, and to
promote global anti-corruption collaboration.
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H KI H H E In line with the corporate logo of the ICAC, the emblem of the

HKIAAC is presented as a red square-shaped seal with the
Chinese character " [E " (meaning "integrity") in the centre. It

¢
é % Bﬂ Jﬁ E& M B]al.-r signifies the courage to undertake responsibilities and the high
2 3 regard for the virtues of honesty and trustworthiness. At the

HONG KONG INTERNATIONAL ACADEMY same time, it highlights the traditional Chinese philosophy of
building our foundation on integrity. Additionally, the grey lines
AGAINST CORRUPTION on the right and at the bottom of the seal together with the

abbreviation "HKIAAC" are designed to resemble a cornerstone.
Their disposition is symbolic of the Academy being backed by our
country, based in Hong Kong and open to the world. Overall, the
HKIAAC emblem fully embodies the integration of Chinese and
Western aesthetics as well as traditional art and modern design.
It stands for the Academy's determination to innovate through
tradition by drawing on the wisdom of the East and West for the
ultimate goal of advancing the global anti-corruption cause.
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The HKIAAC established in February 2024, taking "Inherit
and Acquire; Achieve and Inspire" as motto
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During the year, the HKIAAC facilitated collaboration with
anti-corruption agencies (ACAs) of various countries
through organising training and exchange programmes
and conducting anti-corruption studies, thereby
contributing to the global anti-corruption cause.

The four strategic foci of the HKIAAC are: (i) to organise
professional anti-corruption training programmes and
serve as a hub for exchange of graft fighting experience
for participants worldwide; (i) to offer strategic and
targeted practical training for leaders from the local public
and private sectors to strengthen their anti-corruption
capabilities; (iii) to optimise internal training for ICAC
officers to enhance their professional standards; and (iv)
to provide an exchange and academic research platform
for professionals and academics from the Mainland, Hong
Kong and overseas to facilitate experience sharing.
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35 law enforcers from 19 jurisdictions around the world
completed a nine-day international anti-corruption
training programme on "Financial Investigation and
Asset Recovery" co-organised by the ICAC and the
United Nations Office on Drugs and Crime, the first of
its kind held in Hong Kong
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The programme also featuring a three-day study
tour to the Guangdong-Hong Kong-Macao Greater
Bay Area, by offering participants an opportunity
to learn about China's graft-fighting experience,
integrity building efforts, financial regulatory
mechanism and latest economic developments
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INTERNATIONAL TRAINING

In 2024, the HKIAAC organised 23 overseas international
anti-corruption training programmes, which were
participated by a total of more than 2 000 graft-fighters.
The HKIAAC co-organised with different international
organisations and invited officers from ACAs worldwide
to come and join a number of training programmes in
Hong Kong on subjects such as financial investigation,
utilisation of innovative technology to combat and prevent
corruption and cross-boundary asset recovery.

In 2024, the HKIAAC organised four Anti-corruption
Thematic Programmes. Upon its establishment in
February, the HKIAAC partnered with the UNODC to
co-organise a nine-day "Professional Development
Programme on Financial Investigation and Asset
Recovery" in Hong Kong. The Programme also featured
a three-day study tour to the Guangdong-Hong Kong-
Macao Greater Bay Area. Participants visited the
National Commission of Supervision to learn about
Mainland's experience in fighting corruption and integrity
building. Under the arrangement by the National
Commission of Supervision, participants had the
opportunity to meet with officials of the China Securities
Regulatory Commission and the People's Bank of China
to learn about Mainland's comprehensive regulatory
mechanism of the financial sector. Visits to the
Mainland's leading listed enterprises were also arranged
for participants to gain first-hand knowledge of the
latest economic development of China. In July, a training
programme on leveraging technology in fighting corruption
was also conducted in Hong Kong in collaboration with the
"Asian Development Bank and Organisation for Economic
Co-operation and Development - Anti-Corruption Initiative
for Asia and the Pacific",

Moreover, in September, a nine-day "Professional Anti-
corruption Training in Major Infrastructure Projects"
was organised for ACAs of 13 Belt and Road countries.
Through experience sharing and case studies on
major infrastructure projects, seasoned ICAC officers
provided course participants with an in-depth analysis
of the corruption risks involved and relevant safeguards,
plus insights on cultivation of an integrity-based
management culture. In addition, the programme also
included visits to the sites of various major infrastructure
projects in Hong Kong and the Mainland, such as the
Central Kowloon Route Project, Shenzhen-Zhongshan
Link and Huangmaohai Bridge, whereby participants
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could learn about how corruption prevention measures
and a clean atmosphere were conducive to ensuring
safety, quality and efficiency in the work processes of
major infrastructure projects, and could get to see by
themselves China's high-quality developments, its anti-
graft achievements in major infrastructure projects over
the years, and its determination in combatting corruption.

In November, the HKIAAC further conducted the three-
week ICAC Leadership and Executive Development
(LED) Programme, which was attended by 31
representatives from 11 jurisdictions. Restructured from
the former ICAC Chief Investigators' Command Course,
which had provided training for over 900 participants
worldwide since the late 1970s, the LED Programme is
a major initiative of the ICAC in enhancing international
anti-graft cooperation. Speakers for the programme
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For the first time, the Hong Kong International
Academy Against Corruption and the Anti-
Corruption Initiative for Asia and the Pacific (ACI)
co-organising the "Professional Development
Programme on Innovative Investigative
Technologies" in Hong Kong to offer three-day
professional training to 29 law enforcement officers
from 10 jurisdictions, with a view to enhancing
their capabilities in corruption investigation with the
application of innovative technology and advancing
the global anti-corruption cause together

were all renowned leaders from the government and
their respective professional fields. Through experience
sharing and case studies, senior officers of the ICAC
illustrated to course participants the ICAC's "three-
pronged" strategy encompassing law enforcement,
prevention and education, as well as investigative skills
and the application of technology. In a five-day study
tour to Henan Province, participants visited various
authorities including its Commission of Supervision,
where they were given the opportunity to gain first-
hand knowledge of the Mainland's latest development in
areas such as integrity building.

Upon completion of the aforementioned programmes,
participants all expressed that they had learned a
lot and gained a deeper understanding of China's
development. They would bring home relevant insights
and experience to help foster international collaboration.
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The Deputy Commissioner-cum-Head of

Operations welcoming representatives of
the ACI
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Participants visiting the cargo examination
facilities of the Hong Kong Customs and
Excise Department located at Super
Terminal One to learn about its experience
in the application of technologies in law
enforcement work

o BHBREITREEINAESTE K Furthermore, the HKIAAC conducted Anti-corruption
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Overseas Mission Programme by sending ICAC officers
to organise tailor-made anti-corruption capacity building
programmes for the ACAs of ten countries (namely

Greece, Indonesia, Kazakhstan, Malaysia, Maldives, Mali,
Mongolia, Panama, South Africa and Thailand) in 2024,
to share the ICAC's graft-fighting experience. The ICAC
officers also met with the Ambassador of the People's
Republic of China in the respective countries with the
assistance of the Office of the Commissioner of the
Ministry of Foreign Affairs (OCMFA), to give an update on
the ICAC's latest initiatives in international co-operation
and to learn about the local current development.
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The HKIAAC hosted a five-day workshop aimed at over 30
graft fighters from the Mongolia's Independent Authority Against
Corruption, the Mongolian Prosecutor General's Office and the
National Police Agency
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HKIAAC organising the Capacity Building Training

for anti-corruption personnel of the Central Office
for the Fight against lllicit Enrichment of Mali
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ICAC officers also took the opportunity to visit the
Chinese Ambassador to Mongolia, to introduce
the ICAC's international cooperation achievements
and the latest developments

LOCAL TRAINING

In 2024, in tandem with the social developments in
Hong Kong, the HKIAAC strategically offered bespoke
professional anti-corruption training programmes for
industries with relatively high corruption risks and
sectors of public concern. During the past year, 11
programmes were specially designed for the leadership,
senior managerial staff and compliance supervisors of
enterprises to enhance the anti-corruption awareness
and capacities of their respective organisations or
sectors, and to reinforce the leadership's commitment
towards integrity management.

To ensure that the programme contents met the needs
of different industries, the HKIAAC collaborated with
various professional bodies, including the Hong Kong
Chinese Enterprises Association, the Hong Kong
Institute of Certified Public Accountants and the Hong
Kong Federation of Insurers, to design and organise the
programmes, further enhancing their practicality and
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The ICAC partnering with the Securities
and Futures Commission, the Accounting
and Financial Reporting Council and the
Insurance Authority to organise the first-ever
three-day quadripartite training programme
for 34 officers from the four organisations
to enhance their capabilites to combat
financial crimes and corruption
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depth. These programmes, covering a wide range of
industries including the banking, accounting, engineering,
property management, insurance and sports industries,
were highly acclaimed and recognised by industry
practitioners. By working closely with professional
bodies and major stakeholders, the HKIAAC could not
only establish strong partnerships, but also facilitate
knowledge exchange and industry-specific capacity
building for coping with the inherent corruption risks in
different industries effectively.

BERREMRER
ERZERESFE

Representatives of the
course participants
sharing their learnings
from the training

ACADEMIC STUDIES

Apart from organising professional anti-corruption
training programmes, the HKIAAC is also committed to
establishing an international platform for anti-corruption
academic studies and exchange, with a view to
advancing the global anti-corruption cause. The HKIAAC
had signed MoUs with Peking University, Tsinghua
University, the University of Hong Kong, the Hong Kong
University of Science and Technology and the University
of Macau respectively at its establishment in February. In
particular, a number of anti-corruption research projects
have also been launched with four of the universities
which respective MoUs were signed, covering areas
such as integrity and compliance building for the banking
industry, integrity compliance management system and
corruption risk in building management. These joint
studies aim to deepen the understanding of relevant
issues and propose practical solutions.
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HIMAL ACCRECITATION AWARD CEREMONY
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Commissioner receiving QF Level 5 accreditation

from HKCAAVQ Executive Director on behalf of
HKIAAC

In parallel, the HKIAAC proactively fosters academic
exchanges and knowledge sharing. By inviting scholars,
researchers, graft fighters from various regions to
participate in international conferences, training courses,
and internal training organised by ICAC to share their
expertise, thereby promoting innovative thinking and
application of best practices, and further enhancing
professionalism in anti-corruption work.

INTERNAL TRAINING AND DEVELOPMENT

The HKIAAC also undertakes the important mission of
nurturing ICAC officers. The Training and Development
(T&D) Division of the HKIAAC strives to optimise internal
training to enhance the professional standards of ICAC
officers, and to nurture the highest level of integrity
and professional competence in every one of them for
the discharge of their anti-corruption mission, so as to
shoulder the increasingly complex responsibilities of
combatting corruption.

Induction Training

Since its establishment, the HKIAAC was accredited as
a Qualifications Framework (QF) Level 5 operator by
the Hong Kong Council for Accreditation of Academic
and Vocational Qualifications (HKCAAVQ) within just
one year, being qualified to offer the anti-corruption
programme at QF Level 5 (pitched at the same QF
Level as a local Bachelor's Degree). In parallel, the
original induction course for new recruits to ICAC had
undergone significant reforms and integration to become
the newly accredited "Professional Diploma in Anti-
corruption” programme at QF Level 5. The first accredited
"Professional Diploma in Anti-Corruption" programme
was conducted in December 2024 for 48 newly appointed
ICAC officers mainly at the CACO (M/L) and ACACO
ranks. It aimed to equip participants with professional
knowledge and skills and build their capacity for more
effectively combatting corruption in Hong Kong. This 20-
week programme covered 12 training modules on anti-
corruption regimes in the Mainland, Hong Kong and other
parts of the world; the work of the ICAC; anti-corruption
laws and enforcement procedures; investigation and
evidence collection skills and techniques; computer
forensics; financial investigation; use of firearms and
physical fitness; corruption prevention strategies and
measures; anti-corruption education and publicity, etc.
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On-the-job Training

During the year, the T&D Division organised the
Investigators' Command Course for CACO (M/L) officers.
This four-week course was to provide training for 37
officers who were newly appointed or promoted to the
CACO (M/L) rank. Training on leadership, management
and communication skills was incorporated to level
up their confidence and decision-making power, while
allowing them to learn to tackle changes, build flexibility,
lead by example and build team spirit and trust.

ACACOs of OPS are required to, 12 months and 24
months after completing the induction training, undergo
two stages of advanced induction training lasting for three
weeks, as sustained efforts to strengthen their professional
knowledge and investigation skills. In an advanced
induction course, participants need to pass a series of
practical work assessments to ensure they can handle
complex investigations. In 2024, a total of 104 ACACOs in
OPS completed their advanced induction training.

National Education

With the implementation of the Law of the People's
Republic of China on Safeguarding National Security in
the Hong Kong Special Administrative Region (NSL) and
the Safeguarding National Security Ordinance (SNSO)
on 30 June 2020 and 23 March 2024, the ICAC bears the
responsibility and shall perform its duties in safeguarding
national security. In this regard, the NSL and SNSO have
been included in the syllabuses of induction courses
and examinations in respect of internal regular training
programmes and promotion exercises. ICAC officers are
required to have a full understanding of the NSL and
SNSO provisions and the significance behind enactment
of the laws.

During the year, different national studies programmes
were organised by ICAC for serving officers, including
a talk on modern and contemporary national security
history delivered by a scholar; a talk entitled National Anti-
corruption System and Integrity Building hosted by the
Dean of the School of Government of Peking University;
a sharing session on the spirit of "two sessions"; and
visits to the Chinese People's Liberation Army (PLA)
Hong Kong Garrison Exhibition Center and the National
Security Exhibition Gallery. In addition, officers were sent
to participate in Mainland courses and study tours to
learn about national affairs and integrity building on the
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Mainland. Among them, 31 officers attended the "National
Studies Course for ICAC Senior Officers" held at the
China Executive Leadership Academy Pudong. A large-
scale sharing session was subsequently held within ICAC
by the course participants for hundreds of ICAC officers to
exchange on their insights from the course. With a view to
enriching staff's knowledge of the country's developments,
a prize-winning online quiz was particularly organised for
staff's participation in August.

BEzBEMERHIZEE

Sharing session on the spirit of the "two sessions"

2HEPEARBHERFTEMHERERD

Visit to the Chinese People's Liberation Army Hong
Kong Garrison Exhibition Center

2EBRLERERE
Visit to the National Security Exhibition Gallery

FEBRESBREEERHMAZSHA
=B B
"National Studies Course for ICAC Senior Officers"

held at the China Executive Leadership Academy
Pudong
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Continuous Professional Development

During the year, a number of in-house courses, talks and
seminars were conducted and officers were arranged
to attend various training courses organised by the
Government and external training institutions. Aimed to help
officers keep abreast of the latest trend in their related fields
and further enhance their professional competencies and
job skills, these programmes covered an array of subjects
including the safeguarding of national security, diplomatic
protocol, social media data analysis, project management,
management skills, computer forensics, criminology,
evidence rules and asset recovery. Moreover, after the Civil
Service Bureau promulgated an updated Civil Service Code
on 7 June 2024, the ICAC conducted immediately a talk
on the subject for all levels of staff, enabling them to have a
deeper understanding of the Code.
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Social media data analysis course

Besides, officers were also sent to attend training courses
and exchange programmes organised by renowned
local, various Mainland provinces and municipalities or
overseas (such as Australia, Austria, ltaly and Singapore,
etc.) institutions or agencies, including the Executive
Master of Public Administration (EMPA) Programme in
Tsinghua University and the Master's Degree in Public
Policy Programme in Peking University.

United Nations Junior Professional Officer (JPO)
Programme

With the support of the Central People's Government
(CPG) and the assistance of the OCMFA, two ICAC
officers have been recommended by the Ministry of
Foreign Affairs (MFA) to participate in the UN Junior
Professional Officer (JPO) Programme. They were
posted to the United Nations Office on Drugs and Crime
(UNODC) in Vienna in early 2023 for two years.

BRHEERVITRERETHABS R
FRERAZTHEFEZEREMUETZIA
ETENRERS

The Deputy Commissioner-cum-Head of Operations

visiting the two ICAC officers working at UNODC while
attending a meeting there
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Mentoring Programme

Entering its twelfth year, the ICAC's "Mentoring
Programme" was conducted under the theme of "Enlighten
Your Path, Empower Your Journey" in 2024, with a strong
line-up of 145 participating officers. The programme aims
to provide an interactive platform for mentors and mentees,
allowing both to benefit and learn from the process.
While mentees can get to understand the ICAC's beliefs
and values, such that they can quickly adapt to the work
environment, mentors can share their experience and
insights and encourage mentees to strive for improvement,
such that the anti-corruption torch can be passed on, with
different generations of ICAC officers working hand in hand
to sparkle in the anti-corruption arena.
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RUBERARE "MREE" THMBES

Commissioner officiating at the launching ceremony of
the ICAC's "Mentoring Programme"

ICAC Mainland Recruitment Talks

For the first time ever, representatives of the HKIAAC
visited leading universities in the Mainland and
conducted recruitment talks for the Hong Kong students
studying in the Mainland. Their itinerary covered visits
to Tsinghua University in Beijing and Fudan University
in Shanghai, where they shared with the students the
ICAC's vision, its way forward and titbits about life in the
ICAC, and explained to them the requirements in ICAC's
recruitments.

AITREEIER RN RENBR DA IER
By tERETRBEERS

On behalf of the HKIAAC, an Assistant Director of
the Operations Department visiting leading tertiary

institutions in the Mainland where recruitment talks
were conducted for the first time
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ICAC Recruitment Experience Day

To tie in with its latest recruitment exercise, the ICAC held
the "ICAC Recruitment Experience Day" in June 2024,
with four sessions arranged for potential job applicants
to gain firsthand experience of anti-corruption work
and a better understanding of the ICAC. The response
to this activity was overwhelming, with a total of more
than 700 participants received. Major highlights of the
Experience Day included the "VR Smart" virtual reality
(VR) situational investigation training, the recruitment
physical fitness test, simulated arrest and search actions
and simulated suspect interviewing at a "triangular table".
Participants could apply for the posts of Investigator
and Assistant Investigator on the spot and attend the
physical fithess test. Those who passed the test would be
recognised as meeting the relevant requirements for the
recruitment exercise of the year.

Post-Secondary Student Summer Internship
Programme

Between July and August 2024, ICAC engaged nine
post-secondary institutions students for an eight-week
summer internship programme. Apart from receiving
four-day training on the basics of investigation and legal
knowledge, the interns were deployed to the HKIAAC,
Information Technology & Computer Forensics Division
and different offices of CRD. During the internship,
they were also invited to share with the Commissioner
and senior management their experience gained from
the programme. The internship programme provided
invaluable learning experience, engaging youth
participation in local and international activities and
encourage their contribution to anti-corruption efforts.
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Training Facilities

The ICAC Building is equipped with modern training
facilities, including a shooting range complex, a
multipurpose hall, a gymnasium, a mock court and video
interview training rooms. The ICAC Training Camp in Tuen
Mun has comprehensive classroom facilities, an outdoor
high event challenge course, and mock rooms for scenario-
based training on arrest and search operations. In early
2024, the HKIAAC developed a VR training system known
as "VR Smart". Through the application of VR technology;,
ICAC officers have been provided with standardised
training without venue constraint. The system is equipped
with a "behaviour-oriented live development" function,
which renders changes to the scenario according to an
officer's operational performance. It serves to strengthen
the adaptability of ICAC officers to different situations.
Following the establishment of the HKIAAC, its facilities
at the ICAC Building and the ICAC Training Camp in Tuen
Mun are undergoing renovation works to cater for different
training needs.








