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Corporate Services encompass the general administration
of the Independent Commission Against Corruption (ICAC),
including matters relating to:

= revision and execution of the Commission Standing
Orders;

= control of finance and estimates of expenditure;
= human resource management;
= staff relations and welfare; and

= publication of ICAC Annual Report.

Corporate Services also include the procurement and
supplies of goods and services, office accommodation
management, general office support, translation, records
management and green management.

STRATEGIES

In respect of international cooperation, it is to:

= Provide multi-faceted resource management and
administrative support services to facilitate the
smooth and efficient operation of the ICAC.

= Formulate and co-ordinate policies to strengthen
corporate governance and safeguard compliance
with government policies, rules and regulations.

= Scrutinise and prioritise the use of government
resources to ensure cost-effectiveness, affordability
and sustainability.

FINANCE MATTERS

The ICAC is financed from a single head of expenditure.
Its annual estimates are considered by the Advisory
Committee on Corruption, before submission to the Chief
Executive for approval in accordance with section 14(1)
of the Independent Commission Against Corruption
Ordinance. The ICAC's accounts are administered
according to government regulations and procedures
and are subject to examination by the Director of Audit
in the same way as the accounts of other government
departments.
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HUMAN RESOURCE MANAGEMENT

ICAC staff are normally employed on agreement
terms, with gratuity payable on satisfactory
completion of the agreement period. Some 78% of
the staff are of departmental grades and remunerated
on ICAC Pay Scale. Their pay and conditions of
service are subject to the advice of the Standing
Committee on Disciplined Services Salaries and
Conditions of Service. The remaining officers belong
to general and support grades and are paid the
same salaries as civil servants of equivalent ranks.
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During the year, 61 officers of departmental grades
and 25 of general and support grades ceased
service with the ICAC, resulting in an overall wastage
rate of 6.4%. The establishment and strength of the
ICAC as at the end of 2024 are shown in Appendix 1.

STAFF RELATIONS AND WELFARE

TThe ICAC attaches great importance to the well-
being of the staff members. To help staff members
achieve a work-life balance, the ICAC Staff Club
organises various wellness and welfare activities
from time to time. Besides, staff are encouraged
to contribute to the society through participation in
volunteer services and charitable activities.
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FBEEELH TS The time-tested staff consultative committee
Sporting, recreational, wellness system has enhanced communications between
and social activities

management and staff on matters relating to
conditions of service, welfare and issues of common
concern. Moreover, the ICAC encourages staff to
make suggestions to improve resource management,
work efficiency and environmental protection
measures, amongst others, to foster a sense of
belonging.
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The inaugural "ICAC FIFA
eSports Competition"
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Dragon Boat Race and various sports competitions organised by the Disciplined Services
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Magic performance at the 2024 ICAC
Children Christmas Party

2024 FRBLAZEREBRE  RAHF
Lively atmosphere at 2024 ICAC Annual Dinner
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Volunteer services and charitable activities
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"Wai Ji Christian Service - Kite
Flying Activity" in support of
social inclusion
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Together with "ICAC Club" members joining the "Aberdeen Kai- Participating in "Food Angel - Meal Box Preparation" to advocate
fong Welfare Association - Southern District Winter Warmth the virtue of cherishing food and to promote positive energy in
Campaign 2024" to extend warmth and care to elderlies in need the community together
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Participating in the Law Enforcement Torch Run for Special Olympics Hong Kong to
make contribution for charity
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Supporting the Lifeline Express Charity Run/Walk
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More than 70 staff members, "ICAC Ambassadors" and "ICAC Club" members joining Oxfam Trailwalker to provide volunteer services
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AWARDS AND COMMENDATIONS

In 2024, one officer was awarded the Hong Kong
ICAC Medal for Distinguished Service and two
officers were awarded the Hong Kong ICAC Medal
for Meritorious Service. In addition, 155 officers
received long service awards; two groups received
the Commissioner's Commendation while 22 officers
and four groups/sections received the ICAC Heads
of Department's Commendations.

!gﬂf ( ) Rl

e

MERHNAEZTAR

2024 ICAC Awards Presentation Ceremony
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Commissioner and directorate officers taking photo with the awardees of the Hong Kong ICAC Medal for Distinguished Service

and the Hong Kong ICAC Medal for Meritorious Service





