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ACLEI investigates serious

ACLEI plays a specialist role and systemic corruption in
in the Australian higher corruption-risk

Government’s Commonwealth agencies
anti-corruption framework with law enforcement

functions

ACLEI’s jurisdiction currently includes:

Australian Federal Police Department of Home Affairs

Australian Criminal Department of Agriculture
Intelligence Commission (prescribed biosecurity

AUSTRAC functions)

LAW ENFORCEMENT INTEGRITY (ACLEI)

aclei.gov.au

Australian Commission for
Law Enforcement Integrity
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ACLEI'S CORRUPTION PREVENTION STRATEGY Australian Commission for

Law Enforcement Integrity

Prioritise and direct resources Work with jurisdiction agencies
to areas of highest impact to find opportunities to
strengthen integrity systems

ACLEI ‘s corruption prevention strategy:

e|dentify current and emerging threats

*Explore and understand risk

eAction:
e |nnovate
e Collaborate

* Engage

aclei.gov.au
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INFORMATION AND INTELLIGENCE Australian Commission for

Law Enforcement Integrity

Within
Investigations
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OPERATIONALISING CORRUPTION PREVENTION Australian Commission for

Law Enforcement Integrity

Themes,
trends,
issues

Information
and
| intelligence

Collection
priorities

Feedback || Projects and

loops products
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VULNERABILITIES BRIEFS Law Enforcement Integrty

—

Proactive
Person

Public or
Private (Sensitive)

Three Lens Approach to Early Intervention
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ACLEI PREVENTION PROJECTS

Ammirallan Governmseat

Amstradinn Cosimision Ter
L Enlerccrnent Intepriy

CORRUPTION AND THE CHANGING
OPPORTUNITIES FOR WOMEN IN
LAW ENFORCEMENT

Thematic Reviews (Gender)
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ACI.EI INTEGRITY MATURITY AXIS

Investigative Reviews

Specialist Reviews (Roadmap)

stralian Government

Commission for
Law Enforcestent Intigricy

High Risk

Ad hoc
*  Some integrty praclices edst

*  Forus on compliance and cantrol

+ Risks 1o orgarisatienal andindiidual indegeiy have not been clearly identified
ar articulated

+ Risk managament measures are kel ko have been implemented inelfectively

* Respanse il iden fsed, are unceordinated, reactianary and ad hoe

+ Inatguate onirol crestes wulnerabilty ina high risk environment

Simple 4 ===sememenemrnce s

Apprapriate to risk

* Naminal rigk mansgement struchures are approgriale for the relatively Lo
i enwirenment

niral

5 are simphsbe or ‘off he shell

. ch are quantifiatie [such 25 wzining.

* Mezsures may be underizken in an isolated manner
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Aligned 1o risk

*  Integrity isinherent Lo behaviour at ail organisational levels

icl standards hav: codified and mlarnalised fo create 3

olistic integrity system

* Organizal

sive b a changing risk erwiranment

anstiltes are embedded to suport

o2 embadied by all smiplayees
............................ ¥ Complex
Ower-engineered gosernance
* Con
. i

1 sliuclures and actielies

1o the risk environmen!

+ Heawy eliance on rule

2= v procedures

* Hierarthical system with

and compliance repariing

aclei.gov.au
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OPPORTUNITIES AND CONSTRAINTS Australian Commission for

Law Enforcement Integrity

Opportunities Constraints
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Procedural Fa|rness\|||
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FROM STREETLIGHTS TO SEARCHLIGHTS
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THANK YOU

PREVENTION@ACLEI.GOV.AU

WWW.ACLEI.GOV.AU



mailto:prevention@aclei.gov.au
http://www.aclei.gov.au/
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